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Any Telephone Company Operating from 300 to 1000 Lines Will 
Profit by Installing a LEICH Magneto Multiple Switchboard 


A LEICH Magneto Multiple Switchboard with Electrically Restored 
Drops Combines the Desirable Features of Both Magneto and Com- 
mon Battery Systems. 

The Initial cost for LEICH Magneto Multiple is a great deal less per 
line than the simplest Central Battery System—The Cost to Maintain 
and Operate LEICH Magneto Multiple is considerably less than that 
of any other system. 

Traffic can be handled with the same number of operators and as rap- 
idly as with a Common Battery. 


Let us tell you all about LEICH Magneto Multiple—We can show you why it pays. 


LEICH ELECTRIC CO. 


Telephones, Switchboards, Supplies 
GENOA, ILLINOIS 


DISTRIBUTORS 
ELECTRIC APPLIANCE COMPANY TELEPHONE & ELECTRIC SUPPLY CO. 
Chicago, Dallas, San Francisco, New Orleans POST GLOVER ELECTRIC CO. Spokane Wash. 
ST. PAUL ELECTRIC Co. Cincinnati, Ohio B-R ELECTRIC COMPANY 
St. Paul, Minn. . Kansas City, Mo. 











WHAT THE AUTOMANUAL oes 


In one smal] city, 22 operators in two manual 





offices were formerly required to handle the Jocal 
traffic of 1224 stations. 


An AUTOMANUAL SYSTEM was installed. 


Three months later the system has grown to 
1506 stations and the local traffic is handled by 
ON OPERATOR during the busy hour 





and by THREE OPERATORS for 


the twenty-four hour period. 





And the service? It is the kind that only 
the AUTOMANUAL SYSTEM can furnish— 


the best on earth. 
An Automanual Operator 


The North Electric Manufacturing Company 


Manufacturers of Machine Switching Telephone Systems 
GALION, OHIO 
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Illinois is now the 
battleground of a 
tremendous fight 
over the principle of state regulation of 
public utilities. The outcome is of vital 
the gas, 


light and traction companies of the state, 


importance to all telephone, 
but its effect will extend even beyond 
the borders of Illinois, and utility men 
all over the country will await the re- 
sult with keen anxiety. 

The Illinois Public Utility Commission 
has been in existence since 1914, and has 
done honest, painstaking work that has 
heen commended by the business inter- 
ests and the public generally. Because it 
refused to do the bidding of political 
demagogues and, instead, courageously 
raised utility rates when the situation de- 
manded it, the commission has been the 
subject of bitter attacks by the Chicago 
city hall machine which has sworn to 
abolish it. 


Len Small, the mew governor, who 
made a campaign alliance with the Chi- 
cago city hall, has taken his seat and 
in his inaugural message has urged the 
general assembly to repeal the utility 
This 


makes the legislature the arena of the 


law which created the commission. 


hattle which will decide whether Illinois 
is to abandon the system of state regula- 
tion now in vogue in 45 of the 48 states 
of the Union, and revert to the old plan 
of “home rule,” that finds favor among 
the unthinking. 

* * 4 * 


Nine out of ten business men in Chi- 


cago fully understand why the city hall 


politicians have sworn to destroy ° the 


CURRENT OPINIONS AND COMMENTS 


utility commission, and have no sympathy 
with the scheme. In order to make po- 
litical capital among the masses, the city 


hall 


cent street car fares, lower gas rates and 


machine has been shouting for 5- 


lower telephone rates for years. The 
economic needs of the service corpora- 
tions were not considered at all. The 


politicians believed they could make votes 
by calling the utilities robbers, and as the 
Illinois commissioners bravely stood to 
their guns and refused to be stampeded, 
they are marked for slaughter. 

However, there will be a lively fight 
over the matter, for even outside of util- 
ity circles, the belief is gaining ground 
that the 


advance 


because found it 
the 


period of high prices, it would be unwise 


commission 


necessary to rates during 
and dangerous to abolish state regulation 
at the behest of a political ring. 

“Had there been no commission to au- 
thorize and control them,” says one Chi- 
cago paper, “one of two things would 
have happened—utilities, 


unable to ob- 


tain 


increased rates, would have 


sus- 
pended operations, or rates would have 
been raised in many cases beyond the 
point adjudged reasonable by the com- 
mission. 

“The utilities commission prevented, on 
the one hand, the collapse of public serv- 
ice, and on the other hand, the possible 
exploitation of the public in an era of 
profiteering. The public utilities commis- 
sion has been a useful body during a 


most difficult time. It has discharged its 


functions with fidel 
ity and good sense, 
undeterred by the 
fact that, necessarily, it could not do the 
popular thing. 

“It should be continued, and the stand 
ard of fitness and fairness established by 
its present members'’ip should be 
The will be 


resist the pressure which is aimed at de 


main 


tained. governor wise to 


stroying the usefulness of the commis 
sion as a protection to the interest of the 
public in efficient utility service.” 

2 + * * 

Governor Small’s original plan was to 
accept the resignations of the out-going 
commissioners and not appoint their su 
cessors, thus allowing the body to die. 
but he has changed his mind and will 
name a new commission. 

This action has induced the belief that 


he is 


not so determined now to abolish 
state regulation as he professed to be 


hefore election. He may simply advise 
the legislature to repeal the utility law 
and let the matter rest there. 

It scarcely seems possible that an im 
portant, leading industrial state like Illi- 
nois will take the backward step of kill- 
ing state regulation of utilities and hurl- 
ing them back into the whirlpool of mu 
nicipal politics. Machine politics, how- 


ever, does ridiculous things sometimes, 


and it is machine politicians who have 
vowed to put the state commission to 
death. 


trol of 


It is a serious crisis in the con- 


service that will 
have an effect on the entire country. 
On another page will be found Gov- 


ernor Small’s sub- 


corporations 


expressions on the 





ject; also ex-Commissioner Liucey’s pun 
gent comments on the situation. There 
is much force to General Lucey’s obser 
vations, and his reference to the power 
of the courts to prevent revengeful 
slanghter of utility rates should make 
the politicians pause 

They can press the loud pedal on the 
‘home rule’ issue until they are black 
in the face, but it won't fool the thinking 
people. As General Lucey says, it is all 
“political propaganda,’ 

* oe mot 

IMinois public utility men should do all 
in their power to defeat any plan to abol 
ish the state commission lurthermore, 
they should exert their influence to see 
that Governor Small appoints a com 
mission composed of able, resolute men 
who will see that justice is done both the 
public and the utilities, 

Independent telephone interests can 
render valuable help in these two direc 
tions, for collectively they can wield con 
siderable political power in this. state. 

ek ke & 

Over inp England, where the govern 
ment owns and operates the system, they 
are having a hot battle over telephone 
rates, The government committee which 
investigated the situation favors raising 


the rate for long distance messages 100 
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per cent and 200 per cent on other classes 
of service. There are only 911,000) sta- 
tions in the country, and British busi 
ness men are vigorously protesting against 
such ansadvance and with equal vigor 
demanding. better service 

The point is made that if the govern 
ment msists on regarding the telephone 
business as a state monopoly, it: should 
follow business methods in its operations 
and eater to the needs of the public 

The statistics submitted by the object 
ing business concerns are imteresting., tn 
1920, the British government telephone 
staff numbered 49,080 persons, which 
means one employe to every 18.6. tele 
phone stations, By way of comparison, 
the business men's delegation showed 
that the New York Telephone Co. with 
LS0OLG71 stations, had but S677 em 
ploves, or one to every IL stations. The 
whole Bell system in the United States 
reported TORS508 telephones and 209,860 
employes, or S& stations to one employe, 

In WT 


the Britishers had 


the most recent census figures 
the telephone systems 
of the United States had TLT165200 sta 
tions and a total of 262 629 employes, or 
1) stations to one employe. 

These figures show that when the In 
dependent telephones are included in’ the 


calculation, the eflicieney per employe is 
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increased——38% to 4. They also throw a 
strong light on the far greater efficiency 
of private management compared to gov 
ernment operation. 

There is a big difference between on 
employe to IR stations and one to 4, 
and the disparity in the quality of the 
service rendered no doubt is even great 
er Advocates of public ownership, 
please note 

* } + 

}. ©C. Forbes, the business analyst, says 
he only hopes that future events prove 
the truth of his 1921 forecast as fully as 
events in 120 fulfilled the prediction he 
made a vear ago. 

Then he predicted a marked decline 
in prosperity, on account of inflation, and 
the turn in affairs bore out his prophecy 
Now, he sees bright days ahead, and 
says: “By spring the sediment in the 
business glass should have settled, and 
from then on increased activity and in 
creased contidence should be enjoyed.” 

He points out that a:year ago we were 
on the wrong track, whereas now busi 
ness is reaching a safe, sane level. All 
will unite in the hope that his reputation 
as a forecaster will be still further en 
haneed in 1921, 

Read what telephone men think of the 


outlook in their business in this issue. 


Indiana Utilities Require Huge Sum 


Speakers at Annual Meeting of Indiana Public Utility Association Tell 


What 


Is Necessary to Give Services Vitally Necessary to Industrial 


Welfare, Health, Comfort and Conveniences of the People Generally 


One hundred million dollars should be 
expended for additions and improve 
ments by Indiana public utilities within 
the next two vears “in order to give to 
the public the services that are vitally 
industrial welfare, 
health, comfort and conveniences of the 


necessary to the 


people generally.” according to Paul P. 
Haynes, a member of the Indiana Pub- 
lic Service Commission, in an address at 
the annual meeting of the Indiana Public 
Utility Association at the Claypool hotel 
in Indianapolis January 18 

The importance of much closer co- 
operation between the public utility and 
the public was the dominant note sounded 
by the various speakers, Greater frank- 
ness. on the utility's part in laying before 
the community it serves the various prob- 
lems of co-operation and financing and a 
willingness by the public to approach 
these questions without bias or antago- 
nism were declared to be the means by 
which both parties could work together. 


Representatives of several Indiana tele 
phone companies were included in- the 
$00 or more utility and business men 
from all parts of the state who were 
present at the Among the 
Mary 
Walker, secretary-treasurer of the Car- 
Delphi. 
She was introduced to the audience but 


meeting, 
women who attended was Miss 
roll County Telephone Co, at 
declined to present her views on the util- 
itv question. 

Charles L. Henry, of Indianapolis, was 
re-elected president; TT. J. Haas, of 
Evansville, and S. l. Milholland, of Fort 
Wayne, were elected vice-presidents; M. 
V. Robb, of Clinten, was chosen secre- 
tarv; and Charles Perry, of Indianapolis, 
was elected tteastrer. Frank Wampler. 
C. L. Kirk and Harry: Reid, .all of: In- 
dianoplis, and Frank O.. Cuppy = and 
Thomas Donahue, both of Lafayette, and 
Fred Bryan, of South Bend, were ap- 
pointed on the executive committee. 

“Service first,” Mr. Haynes said in be- 


ginning his address, “should be © the 
watchword of every public service com 
pany. Service is the primary obligation 
of all utilities. 
sions can not do their part unless the 


Public service commis 
utility does its part. Public confidence in 
utility corporations must be — restored 
The restoration of confidence, in a larg: 
measure, will depend on the -establish 
ment of proper public relations, oper 
and above-board practices by the utilit) 
and, most important of all, good services 

Mr. Haynes also pointed out that th: 
present recessions in prices of commod: 
ties “bid fair, unless improperly unde 
stood, to react on utility companies i 
a most harmful way.” He said the pub 
lic generally should not be too quick t: 
expect a reduction ‘in utility rates. 

On the general. subject of rates, an 
what governs them, Mr. Haynes said: 

“For more than four years, publi 
service companies have felt the eve 
growing burden of increased costs. A 
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ihe time of the armistice in LOIS most of 


is believed that within a few months a 
recession of prices would set in) which 
would relieve the critical financial situa 


tion which affected practically every util 


ity m the country. It was a vain hope, 


for not only did prices refuse to come 


down, but they continued to mount to 
Utility 


were further impaired, and the financial 


unprecedented levels. credits 


structure of the great agencies of public 


service continued to he further weak 


ened as a result of post-war conditions. 
There were few, if any, wat 


The 
behind the 


proliteers 
among utility companies increases 


in utility. rates lagged far 
cnormous increases of commodities gen 
Due to strict regulation and the 


hope on the part of 


erally. 
regulatory bodies 


that conditions were temporary, and the 


fact that the charge for utility services 
was generally based on past perform 
ance rather than anticipated require 


ments, the increases granted by comiis- 
sions during the war period maintained 
the solvency of these enterprises, but did 
not keep them in a healthy ‘and prosper 
ous financial condition. 

While 


cuterprises were enjoying unprecedented 


private, unregulated industrial 
prosperity, while dividends ranging from 
“ to 100 per cent and more were being 
non-utility 
rigid 


declared by companies, utili- 
regulation, ex- 
fortunate if they able to 
complete a year with a net earning of 6 
or 7 per cent on the fair value of their 
property. 

We have 


point, 


tics, under were 


tremely were 


turning 
beginning to » decline. 
However welcome this fact may be as a 
relief 


now reached the 


Prices are 
promise of to the general public 
through reduced prices of necessary com- 
modities, it bids fair, unless properly un- 
derstood, to react on utility companies in 
a most harmful way. 

we hear a demand for the 


Even now 


immediate or early reduction of rates. 
With few exceptions, these demands are 
and sincere individuals 
who are acting under the best of 
tives, but lack 


danger lies in the 


made by honest 


mo- 
The 


development of a 


who information, 
widespread demand for wholesale reduc- 
thon of 
present 


rates which rests its case on a 
of prices. 
important 


which should be generally recog- 


downward trend 


There are several vitally 
lacts 
nied in order that justice be done. 

The average increase in utility rates 
duving the last four vears is substantially 
I than the average increase in the 
preces of the necessities of life. 

During the last four years most 
utilities have earned less than a fair re- 
turn on their invested capital, and equity 
would seem to require that during the 
next few years of down-grade prices 
utility companies should be permitted to 
recoup reasonable losses suffered in the 


Period of up-grade prices. 
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3. Utility 


now, hased on the peak of war and post 


rates were not, and are not 
war operating costs, and therefore acon 


siderable reduction 


in commodity prices 
can occur, before the average of prices 
generally reaches the point on which 


utility rates, generally speaking, are now 
based, 
1. There have been millions of dollars 


of deferred maintenance during the last 











The Fundamentals of Prosperity. 


Business runs in cycles—first a period 
of prosperity and then a period of de- 
pression. When studying these business 
changes, it was necessary to resort to 
certain statistics. In endeavoring to 
ascertain what causes the statistics, it 
was found: 

First, that a period of depression is 
the result of the unrighteousness, dis- 
honesty, extravagance and inefficiency 
which develop in the latter half of a 
period of prosperity; and, second, that 
a period of prosperity is the reaction 
from the righteousness, industry, in- 
tegrity and thrift which develop in the 
latter half of a period of depression. 

The meaning of this is plain. It is 
not railroads, steamships or factories 
which cause our prosperity; it is not 
bank clearings, foreign trade or com- 
modity prices which give us good busi- 
ness. All these things are mere ther- 
mometers that register the temperature 
of the room. Prosperity is based on 
those fundamental qualities. of faith, 
temperance, service and thrift which 
are the products of religion. The fun- 
damentals of prosperity are the Ten 
Commandments,—-Roger \\. 
Business Statistician and Analyst. 


Babson, 








four which now be taken 
care of. 
5. $100,000,000 should be expended for 


additions and improvements in the next 


years, mitist 


two years by the utilities of Indiana in 
order to give the public, services which 
are vitally necessary to the industrial 
welfare, health, comfort and convenience 
of the people generally. 

6. The credit of utilities has been im- 
paired, and this vast sum of money can 
not be raised, and the public can not be 
served unless the credit of public utility 
enterprises generally is improved through 
the medium of adequate revenues. 

7. The welfare of the and the 
country call for a broad and sympathetic 
understanding of important facts, 


which should be of basic importance in 


state 
these 


the formation of regulatory policies.” 
Mr. Haynes emphasized the point that 
it is “the duty of regulatory 
bodies to maintain the solvency of utility 
enterprises.” He also said it is the duty 
of the regulatory bodies to see to it that 
the utilities which they regulate are not 


bounden 
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only solvent, but are healthy and 


able. 


“It as not enough merely 


protit 


to let a utility 
Mr. Hlaynes said. “It have 


itsell 


should 


reflect 


exist, 


a compensation which will 


in prosperous operation, good tinancial 
credit, healthy growth and good service 
Furthermore, the utility that renders 


the best service and shows a deeper re 
gard for its obligations as an agency of 
the public service should be liberally re 
that 
service and has little regard for its 


warded, just as the utility renders 
poor 
public obligations should be restricted in 
its reward,” 

In view of the misunderstandings 


which exist between the utilities and the 
public, one of the most timely addresses 


Hall, 


vice-president of — the 


of the meeting was that of FE. kK 
of New York, 
American Telephone & Telegraph Co., 
“Public The 


the public utilities and the 


who spoke on Relations.” 
problems of 
communities they serve is not generally 
Mr. Hall asserted 


largely historical, — he 


understood The rea 


son 1s believes 
When the public utilities were launched, 
all in the life of the present generation, 
their operation proved largely an experi 
ment, and naturally. many mistakes were 
made. 

Some of these companies, the speaker 


argued, proved unfair to their clients, 
and some were unjustly discriminatory 
in their rates and service. They were 


all so busily engaged in building up their 
plants that they failed to take the time 
to consider the necessity of safeguard- 
ing their relations with the public. 
“The Woolworth 


around elevator 


built up 
said Mr. Hall 
“Without that 
service, it would be nothing but a monu 
Our built 
up around the public utilities, but this rela 


building is 
service,” 
by way of explanation. 


ment. modern industries are 


tionship never has been clearly under- 


stood.” 
The 


continued, had resulted in the creation of 


attitude of some companies, he 


a hostile or defensive attitude on the 


public’s part in which its sole purpose 
rates 


When 


the war era began and the cost of labor 


was’ to prevent. any increase in 


and, if possible, to lower them. 


and materials mounted steadily, the peo- 
ple did not consider the necessity of in- 
suring the solvency of their public utili- 
ties or in regulating them to safeguard 
the efficiency of service rendered. 

“Regulation has now reached the sec- 
ond period,” declared Mr. Hall. “After 
spanking all utilities, both good and bad, 
co-operation is necessary in the interests 
of the public itself. The utilities on the 
other hand must educate the people.” 

The speaker then enumerated several 
vital connection with the rela- 
tion existing between the public and the 
utility. 

1. That the interests of the public utili- 
ties and the public are identical. 


facts in 
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2. That the public utility is different 
from the ordinary corporation in that it 
earns no profits as such but only seeks 
a fair return on the investment. 

3. There is no danger of a rate becom- 
ing too high from the public’s point of 
view, for regulation always is possible, 
but the real danger is that will 
become low, permanently crippling 
the company and also injuring its service 
to the community. 

4. If the public utilities are to grow 
as rapidly as the community desires, serv- 
ice must be maintained and the company 
must have sound credit to obtain capital 
when needed. To get capital, it must 
enjoy a-fair rate and also a sufficient 
margin, for no one will lend money to a 
corporation 


rates 
too 


which barely manages to 
break even. 

“The utility has nothing to fear from 
the public,” concluded Mr. Hall, “if it 
will only present the facts of the case. 
The public is at least 90 per cent fair 
and it will not permit its servants to be 
crippled if it is properly advised of their 
condition. The public utilities should tell 
the truth at all times and should tell it 
soon enough to obtain relief before their 
condition becomes desperate.” 

In his address on “Financing Public 
Service,” Phillip H. Gadsden, of Phila- 
delphia, president of the American Elec- 
tric Railway Association, declared that it 
is absolutely necessary, if public utilities 
that they 
flow of new capital into their 

The answer to this 
problem, he asserted, is the granting of 


are to continue to function, 
create a 
securities. whole 
rates to public utility companies which 
will insure a return to security holders 
that will induce them to invest. 
Nothing less than this sort of an ar- 
rangement, he insisted, the 
from ruin. Adjustment of 
public utility rates to a basis that will at- 
tract new into the field will be 
hastened by a thorough public under- 
standing of the public utility problem— 
and the best way to bring about that un- 
derstanding’ is to be frank and advertise. 
“Establish a pesitive connection 


” 


your consumers, 


will save 


companies 


money 


with 
said the speaker. “Hold 
meetings of your employes in order. that 
they may gain the proper attitude of the 
utility.” He said the utility companies 


should at all times insist upon courtesy 
from their employes toward a customer. 
The man who reads the gas meter is the 
gas company in the eyes of the consumer, 
he asserted, and it is vital to the com- 
pany that he makes a good impression. 


The same message that frankness in 
laying the facts before the public will 
prove the salvation of the public utility 
was delivered by Martin J. Insull, of Chi- 
cago, vice-president of the Middle West 
Utilities Co. and president of the Na- 
tional Electric Light Association, who 
spoke at the afternoon meeting on “Pub- 
lic Utilities the People’s Business.” 
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The person, he asserted, sel- 
dom thinks of the public utility until, 
through reasons over which the compa- 
nies have no control, service deteriorates 
and need arises for an increase in rates. 
The individual should be made to appre- 
ciate the chaotic conditions which would 
arise 


average 


from the closing down of one or 
more of the great services, he contended, 
such as_ transportation, communication, 
light, power, heat and water. He pointed 
out the dependence upon these utilities 
in business and social life. 


An Emergency Telephone Set for 
Use of Firemen. 

A simple device, well known to tele- 
phone linemen, is now being used to pro- 
vide emergency telephone service for fire 
companies in rural 


districts through 
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Glassboro, N. J., which 


awarded a 


was recently 
for the best-equipped 
fire company, the telephone outfit being 
a surprise sprung on the other firemen. 

Motorization of departments has 
opened up a much broader field of ser 
vice for the firemen and the emergency 
telephone outfit will 
their efficiency. 


prize 


fire 


further increase 


Los Angeles Expects to Have 
235,000 Telephones by 1930. 
“We are going to make a great dent 
in that waiting list of 10,000 telephone 
orders by March 1,” Commercial Super- 
intendent Powley of the Southern Cali- 
fornia Telephone Co. told the public utili- 
ties committee of the Los Angeles city 

council -at a reecent conference. 


He added that if $500,000 worth of 








Fire Fighting 


but where 


isolated as 


which telephone lines run 
house telephones may be so 
not to be of practical use for the fire 
lighters. 

A portable telephone, with an extra 
length of ordinary telephone cord and a 
pair of clips, is carried along in the tool 
box of the motor fire engine. Wherever 
possible, the firemen try to have a tele- 
phone man in“their crew, or some mem- 
ber who has been instructed upon the 
proper method of making an emergency 
telephone connection. 

When the scene of the fire is reached, 
or if trouble develops along the road, a 
fireman climbs the nearest telephone pole 
(if no house telephone is handy) and 
connects the portable telephone to the 
line wires thus putting the crew in im- 
mediate touch with the engine house or 
with other fire companies. 

This scheme is being worked out quite 
successfully by the fire department of 


Equipment in Rural Districts 


Includes Telephone Hand Set. 


equipment now on its way reaches Los 
Angeles in time, the company hopes to 
have 50 per cent of the delayed installa 
tions out of the way by early in Marcl 

The session was at times rather heated. 
President Charles A. Rolfe of the South 
western Home Telephone Co., of Red- 
lands, took issue with Mr. Powley’s stat: 
ment that the local company is unable to 
secure sufficient equipment to install telc- 
phones, saying that the Independent tele- 
phone companies are able to secure all 
the material needed. 

Mr. Powley declared in reply, that the 
telephone equipment shortage is 
wide. Chief Engineer Osborne of t! 
Los Angeles board of public utilities said 
that replies to a questionnaire he sent 
out to various cities and manufacturers 
of the country, regarding shortage in 
telephone equipment are arriving and that 
he will soon present a report to the city 
council of the results of his investigations. 


world- 





The“Home Rule” Question in Illinois 


New Governor Recommends Legislation to Repeal Utility Law 


Fight Now Looms 


in Legislature—Former Commissioner Lucey, Ex-Attorney General of State, Shows 
Sophistry of Arguments for People’s Ownership Set Forth by Chicago Politicians 


The all-important question in the minds 
of Illinois telephone, gas, electric light- 
ing and traction men these days is: “Will 
the state public utility commission be 
abolished and the regulation of utilities 
again be controlled by local municipali- 
ties?” 

Governor Small assumed office Jan- 
uary 10, and in his inaugural message he 
recommended that the legislature repeal 
the law which created the commission. 
This caused no surprise, as during the 
campaign the governor was allied with 
the Chicago city hall political faction 
which has waged war on the utilities and 
the commission for several years. 

It is not so certain, however, that Gov- 
ernor Small will bend every energy to 
have his recommendation carried out, as 
he is known to hold ideas to the effect 
that investors have rights that should be 
considered. The Chicago city hall has 
made a bitter fight on the utilities com- 
mission, charging that the members have 
catered to the service corporations and 
“robbed the public” because the commis- 
sion allowed increased rates during the 
high price period. 

Had Governor Small desired to abol- 
ish the commission, he could have al- 
lowed it to die a natural death by failing 
to appoint successors to the commission- 
ers who resigned when Governor Low- 
den left office. Instead of following this 
easy plan, however, Governor Small has 
filled one of the vacancies and is said 
to be making a slate for the entire body. 

The fight is now up to the legislature. 
A bill will soon be introduced to repeal 
the utilities law, and its 
he watched with interest. 
Recommends Repeal of Utility Law. 

In order to give readers an insight into 
Governor Small’s official position on the 
question, the following extracts are made 
from his opening message to the general 
assembly : 

“I pledged the people of Illinois that 
I would do all in my power to secure the 
repeal of the state public utilities act, 
thereby abolishing the state public utili- 
ties commission, and that I would recom- 
mend the enactment, in its stead, of a 
law giving to all cities in Illinois the 
right of home rule in the regulation and 
control of their public utilities. 

“I therefore urge the general assembly 
to repeal the state public utilities law and 
thereby abolish the state public utilities 
commission. I further urge the passage 
of a law giving to all cities in Illinois 
the right of home rule in the regulation 
and control of their public utilities. 


progress will 


“In cities having an elected city council 
or an elected commission exercising mu- 
nicipal functions wherein the regulation 
and control of public utilities was vested 
prior to the adoption of the state public 
utilities act, the regulation and control 
of public utilities in such cities should, 
by a provision of law, revert to such bod- 
ies immediately upon the taking effect of 
the repeal of the state public utilities act, 
and until such time as the people of such 
cities may by a referendum vote indi- 
cate their desire to submit the regulation 
and control of their public utilities to a 
newly created state body or agency as 
hereinafter proposed, or until they may 
decide upon some cther method. 


State Body Necessary. 


“There should, no doubt, be some state 
hody or agency exercising governmental 
authority, with powers and jurisdiction 
similar to the railroad and warehouse 
commission which was supplanted by the 
present public utilities commission. This 
may be necessary in where two 
or more communities are served by the 
same utility. The law should expressly 
prohibit such body or agency from set- 
ting aside, modifying, or in any manner 
impairing any contract heretofore or 
hereafter entered into between a public 
utility company and the corporate au- 
thorities or people of any municipality, 
unless mutually agreed to by the parties 
to such contracts and approved on a ref- 
erendum vote by the people affected. 


cases 


Such law should also provide for al- 
lowing any municipality, through action 
of its corporate authorities, or by refer- 
endum vote of its citizens, to subject it- 
self to or withdraw from the jurisdiction 
of such state body or agency, either per- 
manently or for a definite period of time 
to be fixed by statute. 


“T earnestly urge that this subject re- 
ceive the immediate attention of the gen- 
eral assembly and that appropriate legis- 
lation be enacted, with the expressed will 
of the people uppermost in mind, and 
with a just regard for the rights of the 
public service companies, their actual in- 
vestments, and the well-being of 
employes concurrently in mind.” 


their 


Ex-Attorney General P. J. Lucey, who 
was a member of the commission, made 
a statement regarding the situation which 
explodes the city hall theory that it can 
reduce rates offhand. His discussion cen- 
ters largely around the street car rates, 
but his arguments apply equally to other 
utility compensation. General Lucey said: 

“The truth about the city administra- 
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tion’s plan for people’s ownership and op- 
eration of the street railways at a 5-cent 
fare is that it is a ‘straw’ plan, advanced 
for political propaganda and nothing else 
The city hall ticket was put over at the 
last election solely by an attack on the 
utilities and the utilities commission. The 
Lowden commission, of which 


Wilkerson 


bers, was held up from Galena to Cairo 


so-called 


Chairman and I were mem- 
body upholding law and contract 
breaking utilities throughout the state of 


Illinois. 


as a 


“Evidently the people of this state do 
not understand yet that, despite the 1907 


ordinance, there is no contract between 


the city of Chicago and the Chicago Sur- 


Lines so far as.a rate of fare is 


The 
state, those of other states and the Unit 


Tace 


concerned, supreme court of this 
ed States Supreme Court, have all held 


a municipality cannot control the 
rate of fare of a traction line operating 
within that municipality. Such control is 
vested wholly in the police power of the 
For that Chi 


cago lost its appeal to the United States 


state. reason the city of 
Supreme Court when, in the straphang- 
1915, the city chal- 


lenged the commission’s jurisdiction. 


ers’ case started in 


City Attacks Utility Commission. 


“The city’s representatives before the 
so-called Lowden public utilities commis- 
sion were perfectly safe in attacking the 
commission, in proposing every fantastic, 
arbitrary plan they could conceive that 
could be used later as political propa- 
They were perfectly safe in so 
knew the 


ganda. 
doing, 
commission would not accede to any of 
Therefore, they 
man’ proposal 


because they Lowden 
their foolish proposals. 
trotted out 
they could think of in 
the commission to the public later on, 
would not 


every ‘straw 


order to damn 


because the commission give 
serious consideration to every bunk pro- 
posal advanced. 

“The city hall ticket having been elect- 
ed on a promise of a 5-cent fare, Ald. 
Toman would have the utilities commis- 
sion restore the old fare at once. 


is talking for his constituents, of course. 


Toman 


If he were a member of the commission 
he would not reduce the fare to 5 cents, 
nor would any other member of the coun- 
cil. No man whose brain is operating 
would do so. I do not believe any com- 
missioners Governor Small may appoint 
to replace the members appointed by 
Governor Lowden will do so. The city 
knows this and the city is up a tree. 
“Tt is easy to say in a public speech 





16 


But on 
utilities 
missioner, any man recognizes a certain 
responsibility. It is a great 
bility. | hardly think there is a man in 
the state Small 
consider his 


that will be done. 


taking the position of a 


that this or 


com- 
responsi- 


Governor might con 


sider who would not owl 


reputation before committing such an 


insane act as a_ utilities commissioner 


would commit by reducing 


the fares to 5 cents when the operating 


arbitrarily 


costs alone are more than that. In my 
opinion, Governor Small is anything but 
a bolshevist. 
“What the city 
this: It not dare to go 
before a commission of Governor Small’s 
appointing. They do not 
that a 
appointing 


administration is up 
against is does 
dare for the 
reason 
Small's have to do 
what the city’s representatives asked or 


commission of Governor 


would 


fool- 
ish and at the same time place itself in 
the position of another ‘Lowden commis- 
sion. Chester Cleveland 
go before the 


make the city administration look 


can 
commission 


no longer 
and 
proposition he advanced to 
The 
from the com- 


advance 
the arbitrary 


the Lowden commission. 


proposi- 
tion is then to keep away 
mission, 

that 


espouse 


“For reason the will not 
Ald. Toman’'s proposal 
to seek restoration of the 5-cent fare by 
commission 


city 
actively 
order. There would be no 
outsiders to pass the buck to. 
Smail’s appointees 


Governor 
have to take 
don't think they 
will, Even Corporation Counsel Ettelson, 
if he were a member of the commission, 
would refuse 
+ cents. 


would 
the responsibility. 1 


to reduce the car fare to 
He would not be guilty of such 
an irrational act. 

“The commission can, as Toman pro- 
poses, so reduce the fare. But it would 
not stand five minutes. The commission 
has no power to act in this fashion, but 
what would happen? Do you not know 
that practically all, if not all the subur- 
ban electrical lines and all of the steam 
railroads of Illinois are operating under 
injunctions given them by the courts of 
this state? Any circuit or federal court 
would enjoin the utilities commission if 
the fare were reduced to 5 cents. A 5- 
cent fare wouldn't stick ten minutes. The 
company would merely show the de- 
cisions already made by the utilities com- 
mission. They would be sufficient. 

“We sought to hold down the fare on 
interurban lines, but were beaten at every 
turn. Practically the entire McKinley 
system is operating under injunctions. 
Part of that system—the line in the Tlli- 
nois valley—enjoined us from. preventing 
a charge in excess of 2 cents a mile, al- 
though only 15% cents is charged. Under 
the utilities act a maximum charge of 2 
cents a mile is allowed carriers within the 
state. When the steam roads applied for 
a higher rate we refused-it. The federal 
court at once enjoined us and the car- 


TELEPHONY 


riers are now operating under: the in- 
junction. In the case of the McKinley 
line referred to, the interurban proposed 
to increase the charge from 1% cents to 
1% cents. 
“Municipalities kick to the 
could do 


made a 
commission. Before we 


‘hing the 


any 
from 
stopping them from charging more than 
2 cents. 
ed to with the 
charge of 1% cents per mile, under the 
protection of the 


interurban enjoined us 
Then they told us what amount- 
this: If we interfered 
courts 
would charge 2% cents per mile. 


federal they 
There 
was nothing the commission could do but 
take it in order to save the people from 
a charge of 2% cents. 

“If the city administration does finally 
accede to Ald. Toman’s proposal, it will 
be because they know they can rail at 
the courts later, for, should the fare be 
reduced to 5 cents now, the company will 
get out an injunction in double-quick or- 
der, and the city will go on paying & 
cents as before.” 


Section 10 of Clayton Act Effective 
Under I. C. C. Supervision. 
Section 10 of the Clayton Act, enforce- 
ment of which has been postponed sev- 
eral times, became effective January 1, 
1921, under the provisions of the Trans 

portation Act enacted last spring. 

An effort was made to again postpone 
the effective date of Section 10 in De- 
cember and Congress passed a bill pro- 
This bill. however, was 
President Wilson, so that the 
now in effect. 
United State 
Association 


viding for it. 
vetoed by 
law is 

The 


phone 


Tele- 
printed 
Interstate 
relative to the 
procedure to be followed by common car- 
riers in compliance with Section 10 of 
the Clayton Act, to all member compa- 
nies that are at all likely to come within 
the provisions of the law. Attention is 
directed to the fact that the regulations 


cover 


Independent 
sent 
orders of the 


has 
copies of 


Commerce Commission 


well 
as in the purchase of materials and sup- 
plies. 

Section 10 of the Clayton Act provides 


transactions in securities as 


that no common carrier engaged in com- 


merce shall have any dealings in securi- 
ties, supplies, or other articles of com- 
merce or make any contracts for con- 
struction or maintegance of any kind to 
the amount of $50,000 in the aggregate in 
any one year with any other corporation, 
firm, partnership or association when any 
officer of the common carrier is in any 
way connected with or has any interest 
in such other corporation, unless such 
dealing shall be with the lowest bidder, 
to be ascertained by competitive bidding. 
All bids must be accompanied by the 
name and address of the bidder or the 
names and addresses of officers. 

Any person who shall, directly, or in- 
directly, do or attempt to do anything 
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to prevent anyone from bidding, or shall 
do any act to prevent free and fair com 
petition among the bidders, or those de 
siring to bid, shall be fined not exceed- 
ing $5,000, or confined in jail not ex 
ceeding one year, or both, in the disere 
tion of the court. 

Thirty days after the execution of a 
contract between the carrier and the suc 
cessful bidder, the carrier is required to 
Interstate Commerce Com- 
of the 

published 


file with the 


mission a statement transaction, 
of the 
all bidders, and the total 
bid; the name of the 


hidder to whom the contract is awarded, 


giving a copy notice ; 
the names of 
amount of each 
together with a copy of the contract; and 


if any other than the highest or lowest 


bidder is accepted as being most favor 
able to the carrier, the reasons for such 
acceptance. 

The common carrier is ordered to keep 
Interstate 
copy of the 
order specifying the terms of the con- 


open for examination by the 


Commerce Commission, a 
tract for which bids were invited; a copy 
of the specifications, maps, drawings and 
illustrations upon which bids were made; 
copies of notices published, giving the 
dates and time of publication; the origi 
nal bids received, designating the bid ac 
cepted and giving reasons for accepting 
it; a copy of the contract entered into, 
together with bonds, and references to 
the records of proceedings of the stock- 
commit- 


holders, directors, or executive 


tee of the carrier. 


Hundreds of Texas Companies 
Plan to Cease Operations. 
Preparations are being made by hun 


dreds of small telephone exchanges in 
Texas to cease operations on February 
7, the date that the minimum wage of 
$12 per week for operators goes into ef- 
fect, it is announced. 

The minimum wage of $12 per week 
based on a 48-hour week means that the 
smallest exchange will be forced to pay 
$182 month, whereas at 
400 small telephone exchanges, it 
is stated, have gross receipts of not more 
than $200 per month, many of them hay 
ing gross receipts of less than $100 per 
month. It is estimated that hundreds 
of operators will be without work. 


operators per 


least 


Rule Adopted by Nebraska Com- 
mission Relative to Desk Sets. 
The Nebraska State Railway Commis- 

sion has adopted a rule that where com- 
panies ask for permission to make an 
additional charge of 25 cents a month 
for desk set service, which it says is a 
proper advance over the charges for the 
wall type of instrument, no installation 
charge is to be made or collected from 
patrons who already have desk sets and 
desire to change to any other service be- 
cause of disinclination to expend the ad- 
ditional $3 a vear for that service. 











Sundry Snapshots Along the Trail 


Observations and Comments. Pertinent and Otherwise, 


On the Sunshine and Shadows of Telephone Work 


To him whose soul was never galled 
By the fetters of adverse fate, 

Nor felt the sting of poverty, 
Of hunger or of hate; 

Whose lot was ne’er to overcome, 
But only to receive 

What fortune or forebears designed, 
And never was called to grieve, 

Ilas never drank the deeper draughts, 
That well beneath the tide, 

Forever hidden from the sight 
OF those less sorely tried. 


The Bell Telephone Co., 
operating in five states of’ the Northwest, 
and the Tri-State Telephone & Telegraph 
Co., operating chiefly in Southern Minne- 


Northwestern 


sota, are just now experiencing some of 
the thrills which come at times to smaller 
companies when rates are raised. Just 
now, with the burden of war-time prices 
at their full, both as to and 


labor, with a depleted treasury and with 


materials 


the deficits of the last two years of op- 
erating the 
are consolation 


staring them in face, they 
little from the 
public when asking for a large raise in 


rates, for the public has been educated, 


finding 


by the political powers that are, to believe 
that everything is going down. 

That their cause is just, there is no 
denying but just the same the dear peo- 
ple do not seem to take that into consid- 
cration—they never do. Committees 
from all the large cities in Minnesota, 
and many smaller ones that will be af 
fected by the new rates being asked, are 
meeting at the offices of the railroad and 
warehouse commission at the state capi- 
tol to enter protests against the granting 
of the new rates by the commission. 

Their only argument seems to be that 
“everything is coming down now, why 
should telephone rates go up?” And the 
public press in picturing the attitude of 
the public has seized on that hoary old 
argument of the A. T. & T.’s share of 


the Northwestern’s earnings being the 
cause of the latter’s poverty—stricken 
condition. Cartoonists in the daily paper 


have seized this outstanding fact to em- 
hasize in their pictorial reviews. 

That there has been waste, in 
oing away with duplications since the 
Northwestern and the Tri-State 
consolidated a year ago is, of course, 
‘atural, but the public attitude as to 
‘anding this necessary and_ inevitable 
loss is not altogether commendable, con- 
‘dering the necessities of the case. The 
jublic demands, through their cham- 
jions, who are paid to appear for them 
om different municipalities, that the 
ockholders take the loss, with the idea 
» suppose, of encouraging capital to 


some 


were 


i vest more money in the business. 





By. Well Clay 


The experience of most telephone com 
that they 
war-time 


panies during the war has been 


have been compelled to pay 


prices, and still are, for labor and ma 
terials, but have been obliged to get along 
the 


Germany. 


on the lower rates existing at time 
we entered the war against 
The 


prices 


against 
conflict 


argument our raising 
the that it 


would be unpatriotic and that we should 


during was 
all be ready and willing to sacrifice for 
the commen good. After the war, when 
we have to do something or go under, 
that: 
coming down why should we raise? 


their de 


the cry is \s everything else is 


who loudest in 
that 
any 
them, for being 
during the war), are people who gouged 


Those are 
stockholders LO 
(to 


patriotic, we 


mands telephone 


without dividends now punish 


suppose, 


the public to the limit in their own lines 
The the 
present time for the consideration of the 
railroad 


of business. matter is up at 


and warehouse commissioners, 
who are naturally between the devil and 
the submarine both to 


do justice to the telephone companies by 


pasture, wishing 


allowing the needed rate and of pleasing 
the public who vote them into office 


The telephone companies have laid 
their cards down, face up, on the table, 
but those professional objectors who 


represent cities in such cases merely try 
to get by on the cry “Why should we 
do this and that when 
so,” never giving any real 
ported and related which will prove the 
companies are in the wrong. Why? Be- 
ause they cannot. 

The real losers, of course, will not be 
the stockholders but the public who will 
gradually find the service growing worse 
and worse the more they make it impos- 


this and thus is 


figures sup- 


sible for the companies to keep up their 
improvements and pay capital what capi- 
tal demands. All this, time 
when the chance for 
gression in this great country is at its 
maximum. 


too, at a 


much-needed pro- 


Development of the cities, and the 
rural districts as well, depends upon the 
service of its public but 
the tendency lately apparently is to be 
extremely niggardly with their stock- 
holders. The cities of Minneapolis, and 
St. Paul, here in Minnesota for instance, 
of late years have been fighting their 
street railways and their gas companies, 
as' well as their telephone companies. 

If they would fire some of their pro- 
fessional objectors, who, like labor agi- 
tators, think more of being in the lime- 


light and finding something to do, to keep 
17 


corporations, 


the 
than they do of really telling the publi 
what (they really ought to know) is to 


public thinking they are an asset, 


their real advantage, and profit, they 
would make more progress, have better 
service, and more money in their own 


treasuries by the amount these agitators 


cost in salaries and expenses. 


If these same cities would investigate 
at this time in other channels, they would 
find quickly that, so far, everything is 
not coming down in the telephone busi 
ness, outside of the question of rates 
They would find the companies paying 
more for everything than a year ago 
materials, labor, supplies in their offices 
fuel 


thing else. 


for heating, and practically every 

They would find that the jobber, who, 
perhaps, helps to voice the city’s indigna 
tion the higher 
to the telephone company was unwilling 


against proposed rates 


and even is refusing to 
lower prices on supplies which he is sell 
ing the The hotel 
is still charging the same old prices and 
the stationer is 
on the “shortage-of-paper” bogey to get 
him yet higher and higher prices, while 
he importunes others to 
They would find that the professional ob 


willing to 


to take losses, 


companies. keeper 


charging more, relying 


“come down.” 


jectors themselves, not 
come down and accept a smaller salary. 

They would find that all manufactured 
articles in the electrical still at 
the peak or going up, if we can believe 
our invoice sheets for the current month; 
that instead of 
used in telephone 
down when production caught up 
demand, the production was curtailed ‘at 
the source. In fact, they would be so 
busy and find so much to substantiate 


are 


line are 


certain articles much 


upbuilding coming 


with 


the comnanies’ assertion of a need of more 
rates that they would soon be glad to do 
justice without further travail. 

It is, however, a peculiar fact that the 
public will allow one man or set of men 
to make untold millions in promoting 
and operating certain lines of business, 
with open admiration for their ability, 
while another line of business, probably 
more necessary to their profit and happ! 
ness, they will screw down to the limit 
of repression and refuse to acknowledge 
the right for honest gain. 

Why should the automobile manufac- 
turer, who makes millions, be a gentle- 
man while the electrical engineer or tele- 
phone stockholder, on meager allow- 
ances, be classed as robbers? 

APHORISM: The slave is foolish for 
remaining such, 


Telephone Strongest of Utilities 


Observers of 1921 Business Prospects Say Telephone Industry Is in Fortu- 






nate Position—Operators and Manufacturers Discuss Signs of the Times 
and Forecast a Prosperous Period—Better Rates Urged for Better Service 


It is gratifying to observe that in many 
of the 1921 business forecasts received by 
TELEPHONY, the belief is expressed that 
the telephone industry is in a stronger 
position today than any other public 
utility. Good arguments are advanced 
for holding this opinion, and in reading 
them, telephone managers will obtain 
excellent advice on general policies. 

Discouragement assails everybody at 
times, but it is noticeable that most of 
the contributors to the 1921 survey reach 
the conclusion that the telephone busi- 
ness is a stable industry, and is today, 
amidst general depression, in better shape 
than most other lines. 


E. M. Platt, president of the Paragon 
Electric Co., looks forward to an active 
year in the telephone business. He says— 

“In a general way, publi¢ utilities seem 
to us in a much improved position. Pub- 
lic sentiment is much more reasonable 
and friendly, and more inclined to ac- 
cept reasonable advances in rates that 
are necessary to cover the increase in 
general expenses and cost of equipment, 
maintenance and operating and yield a 
reasonable return on the investment. 

General business is going through a 
period of general readjustment from 
war conditions back toward normal, and 
the business of the country is seriously 
disturbed, but we are very prosperous, 
very rich, very fortunate in our position 
and blessed with abundant crops. The 
population and business and wealth oi 
the country are increasing amazingly. 
The country demands, and can afford, 
necessities and conveniences. The tele- 
phone is coming more and more into 
demand and use. 


There has been a far greater demand 
for extensions the country over than 
telephone companies have been able to 
meet. Telephone companies have been 
fairly embarrassed by the volume of in- 
crease of business that is being forced 
upon them. 

With better rates to cover increased 
costs and a more friendly feeling on the 
part of the public, the problem of financ- 
ing this vast increase in business should 
gradually be solved as business and finan- 
cial conditions gradually become more 
settled. Under such conditions, the fu- 
turé looks bright to us for the telephone 
business.” 


The drop in the price of cotton affected 
the states where that staple is grown, but 
C. A. Shock, general manager of the 
Grayson Telephone Co., with headquar- 
ters at Sherman, Texas, sees good times 


ahead. In writing “Telephony,” Mr. 
Shock says— 
“I will state that from my personal 


standpoint and the standpoint of the sev- 
eral companies which I represent, I am 
inclined to believe that our business for 
the year of 1921 will be satisfactory in 
every way. 

If we had followed the practice of a 
great many men we know in other lines 
of business and purchased high-priced 
materials to fill orders with high-priced 
labor during the past year, we would 
probably now find ourselves in a position 
where it would be necessary to lay off 
help and reduce wages. However, we 
thought that conditions would be differ- 
ent. 

While we did not expect the drop to 
come so soon, we have followed the 
practice the past year of only installing 
such additional equipment and _ tele- 
phones as we were compelled to install 
in order to hold our franchises and sort 
of keep peace with the public. As a 
result, the end of the year finds us with 
sufficient orders on hand to assure a 
normal increase for the coming year and 
to enable us to furnish employment to 
all of our employes. 


Of course, you know that the price of 
cotton has dropped so low as practically 
to paralyze such lines of business as de- 
pend upon the cotton industry; but this 
will probably result in such an awaken- 
ing for diversification over the South as 
to prove a blessing in disguise.” 


W.N. McAnge, Jr., vice-president and 
general manager of the Allen Properties, 
with headquarters at Corinth, Miss., con- 
siders the prospects encouraging for the 
industry, and his comments on conditions 
in the South are most interesting. He 
says— 

“IT consider the business outlook for 
the year 1921 purely from a telephonic 
standpoint as being very good. In our 
territory we have suffered less than 1 
per cent decrease in revenue during 
October and, November over the same 
months of 1919—and 1919 was the best 
year in the state of Mississippi for both 
the Cumberland and our company. 


As to station development, I do not 
anticipate that our development will be 
quite as good as it has been in the past 
but there is such a large margin of 
safety between the telephone rate charged 
and what in my judgment the traffic will 
stand, I do not believe that the public 
will be very slow to give up an actual 
necessity like the telephone. 
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We are going ahead with our esti- 
mates for the year 1921 and expect to 
bring the facilities in our exchanges up 
to our usual 25 per cent in available 
plant. At the present time, we are ap- 
proximately working our plant up to 100 
per cent and the same applies to central 
office equipment. Estimates have recent- 
ly been approved for switchboard addi- 
tions at our common battery plants at 
Amory, Okolona and Tupelo, Miss. In- 
stallations will be made during the early 
part of January. 

In our magneto exchanges we have 
recently installed a new board at Stan- 
tonville, Tenn., and placed additions on 


our Shannon, Miss., Henderson, Tenn., 
and Savannah, Tenn., switchboards. Es- 
timates for an increase in our cable 


facilities have been approved for Tupelo, 
Amory and Okolona, Miss., also Corinth. 
With these estimates completed, our 
plants will be in a position to maintain 
the 25 per cent plant reserve which we 
tried to maintain prior to the war. 

Under date of November 4, applica- 
tion was made to the Mississippi Rail- 
road Commission for the following rate 
schedule, which was approved: 


Pty. 
Priv., line, Priv., Pty., 
No. stations. bus. bus. res. res. 
25 to 350 local 
stations ........$2.75 $2.40 $1.65 $1.40 
251 to 500 local 
Siatsoms = ....5... 3.00 2.50 1.75 1.50 
501 to 800 local 
ae 3.25 2.75 200 1.65 


In building up this rate structure, we 
assumed practically no loss in business 
on exchange revenue and used, as our 
toll figures, an average toll revenue for 
the years from 1915 to 1919, the year 
1915 representing our lowest toll earn- 
ings and the year 1919 our highest. The 
average earnings for this period should 
reflect approximately what we may as- 
sume, in my judgment, as being our to!! 
revenue during normal years. 

We do not contemplate any change i 
our wage scale as we believe the de- 
mand is for a higher class and mor: 
skilled workmen, and to secure this class 
of men we must pay a higher wage than 
we paid during the pre-war period. ‘t 
will be our policy, while not reducing o:r 
wage scale, to secure more competet 
and more efficient and loval workmen for 
the wage paid. 

The general business. condition in or 
territory is far from satisfactory on ac- 
count of the very low price of cottc., 
coupled with the general business deprés- 
sion, but our merchants have gone at 
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he work of deflation and are making 

cut from 30 to 50 per cent on their 
ntire stock, and ‘rapidly moving their 
goods. This will, of course, necessarily 
place them on a pre-war basis much 
juicker than if they atempted to hold 
their stock and later on have to sacrifice 
t at even larger losses. 


Bank loans in this section are being 
rapidly reduced, and after taking every- 
thing into consideration, I believe the 
spring of 1921 will find us on the in- 
cline rather than the decline, and by 
the fall of 1921 business will be moving 
under normal conditions, assuming nor- 
mal conditions to be pre-war conditions 
and not the wild days of extravagance, 
as we had in 1918 and 1919.” 


His position as secretary of the IIli- 
nois Independent Telephone Association, 
and his long connection with the state 
utility commission, make Jay G. Mitchell 
exceptionally well qualified to diagnose 
the telephone situation. His letter is most 
illuminating. He says— 


“I have, perhaps, had exceptional op- 
portunities for observing the trend of 
conditions in the telephone field during 
the last year, and as a result I am firmly 
convinced that the telephone business is 
in the strongest position of any of the 
public utilities at this time. 

One of the sources of strength of tele- 
phone utilities in the operating field is 
the conservative financial basis on which 
the properties rest. The data prepared 
in support of applications for authority 
to increase rates shows very clearly that 
the average telephone company is most 
conservatively managed and operated. In 
addition to these conditions, the tele- 
phone business is furnishing a service to 
the public which is unquestionably worth 
more to the public than the prices paid 
for it. This is demonstrated by the fact 
that increases in telephone rates seldom 
result in any substantial reduction of the 
number of stations connected. 

The manufacturers of telephone equip- 
ment and supplies should be assured of 
record demands for their products in the 
new year. In fact, I do not know of 
one telephone company that has extended 
its plant or that has kept its repairs and 
replacements at the proper stage for the 
last three years, all of which means that, 
when the extensions to plant are made 
and the absolutely essential repairs and 
rehabilitation are carried out, the neces- 
sary material must be purchased, and 
thet right soon. 


t is important that the operating tele- 
phone companies realize the need of co- 
op°rative effort, and if I might be per- 
mitted to make a suggestion as to an 
editorial policy, it would be that the 
Present day necessity for: full and com- 
ple'e co-operation between telephone in- 
terests as well as between individuals, 
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business enterprises and nations be em- 
phasized. 

Forty-five states out of 48 are regulat- 
ing the service and rates of all telephone 


utilities. Commissions proceed on the 
basis of information that is available 
to them. Co-operative action on points 


of common interest will enabie regula- 
tory commissions to form a more just 
conception of the requirements of the 
telephone industry than would otherwise 
be possible. If such co-operative action 
is not taken, no telephone company will 
be justified in complaining as to the re- 
sults of commission regulation.” 

Chas. C. Deering, secretary-treasurer 
of the United States Independent Tele- 
phone Association, and for years a leader 
in lowa telephone affairs, sees bright 
days ahead. He writes— 

“T feel that the year 1921 has bright 
prospects for us, and that we should feel 
encouraged over the outlook. People 
have postponed buying, believing that 
prices would go down. Their judgment 
was correct. Prices of many commodi- 
ties have been materially reduced, and 
this should lead to conservative buying, 
which means the resumption of indus- 
trial activity. Producing and _ selling 
goods keeps the nation busy, self-sup- 
porting and prosperous. 

Very few people are able to buy at 
the bottom price and very few are able 
to sell at the top price. He who buys 
conservatively and sells advantageously, 
accepts moderate profits and plans for 
rapid turnovers, is the one who keeps 
the wheels moving and greatly helps to 
restore and maintain business confidence. 

The period of after-war readjustment 
has been severe and a period of suffer- 
ing, but the cloud has a silver lining and 
by comparison with the rest of the world 
our troubles are little ones. For a num- 
ber of obvious reasons, the utilities 
always suffer during a_ rapidly-rising 
market. With the turn the other way, 
we can expect that our business. will 
quickly see established the proper rela- 
tion between income and outgo. 

Let us put our service on the highest 
possible plane and keep it there. One of 
the helpful factors is that labor is more 
plentiful and more efficient than it has 
been for a long time. The bankers’ 
preachment, ‘Work and Save,’ has been 
the Independent telephone man’s motto 
from the beginning of telephone time 
and will continue to be. 

The telephone man is an optimist and 
optimism will win.” 

A. M. Benedict, manager and owner 
of the Richards (Mo.) Telephone Co. 
and vice-president of the Missouri Tele- 
phone Association, draws interesting 
comparisons of profits of telephone com- 
panies with those of other industries. He 
says— 

“To a man who has voyaged the last 
four years in the telephone business, and 
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is still solvent, and with a faint glimmer 
of lowering prices coming ahead, the 
prospect for the year 1921 should be 
bright enough, at least as compared with 
the last few years, and yet to me, in a 
way, the outlook is gloomy enough. 

To my certain knowledge, three-fourths 
of the smaller telephone companies were 
not getting high enough rates in 1912-14, 
when wages and material were at the 
lowest ebb, and now I am afraid public 
opinion—as it has been so brought up— 
will never allow rates that will make the 
telephone business pay as other busi- 
nesses pay— 

Just yesterday I was talking with an 
uncle of mine, a prominent Kansas bank- 
er, who has also ‘dabbled’ a little in the 
telephone business. He tells me his bank 
in the years that he has been connected 
with it, never paid less than 40 per cent, 
and as high as 70 per cent per year, and 
I think this is more or less true of banks 
in the Central West. Yet we are witness- 
ing the spectacle of newspapers that 
have made millions, fighting with might 
and main to prevent telephone companies 
from making more than 6 per cent, or 
even that—and saying never a _ word 
about banks! 

It would seem to me that the average 
county-seat-town telephone company is 
going to have a pretty hard struggle on 
hand to get a ‘square deal.’ Of course, 
we might start a ‘back fire’ by giving 
some ‘publicity’ to some of the other fel- 
lows who are making more than 6 per 
cent, and yet, of course, you cannot ex- 
pect to get into the news columns with 
‘stuff’ the average newspaper owner 
thinks would not be proper to run. 

I cannot, for the life of me,’ see why 
the howl about telephone rates. It oc- 
curs to me that the same folks who are 
paying the telephone 6 per cent:are pay- 
ing the bankers 40 per cent and the 
newspaper man 50 per cent.” 


G. W. Schweer, general manager of the 
Missouri Union Telephone Co., Clinton, 
Mo., explains the situation in the farm- 
ing communities. He writes 

“T believe the telephone business, with 
all other business, is returning to nor- 
mal. During the war period, money was 
easily had, bank deposits were large and 
it passed freely from person to person. 
Every person that did not have a tele- 
phone wanted one, therefore we had 
more business than we could take care 
of. We are just installing a lot of cable 
that we ordered last March. 





Bank deposits in our farming commu- 
nities are usually high in October, No- 
vember and December, but they are very 
low now, and banks are practically mak- 
ing no new loans but are shaving down 
the old loans as much as possible. March, - 
April and May usually show low bank 
deposits on account of farmers borrow- 
ing money to make their crops. If we 
have to compare these facts on..which to,” 
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OME time ago the active head of 

a large telephone company, op- 

erating a dozen or so exchanges, 

and serving sixty or seventy thou- 

sand subscribers, was talking to a 
group of visiting telephone men. 

He was showing them through one 
of his Company’s Strowger Auto- 
matic exchanges,—it operates sev- 
eral, ranging in age from 17 years to 
two years—and was telling them of 
his experience with various types of 
apparatus. Summing up his Com- 
pany’s policy, he said :— 

“We do not ask for bids for equip- 
ment. We just take the matter up 
with Automatic Electric Company.” 

When one of the visitors asked 
whether he thought this was alto- 
gether a safe way of doing business, 
he replied: 

“Seventeen years’ experience with 
the Automatic Electric Company and 
its equipment has convinced us that 
it is the best way of doing business.” 

This man, and there are many oth- 
ers like him, knows this organization 
from A to Z; from the first stages 
when the sale negotiations were in 
progress through the closing of the 





contract, during the installation work, 
at the time of the cut-over, and then 
for varying periods of routine busi- 
ness relations. 

The reputation Automatic Electric 
Company has built up among such 
men during all these years, the confi- 
dence instilled in the minds of the offi- 
cials and directors of these Compan- 
ies, is one of the greatest assets Auto- 
matic Electric Company possesses, 
and one of the best possible guaran- 
tees to organizations contemplating 
installing Strowger equipment. 

This great asset, built up during 
nearly a third of a century of busi- 
ness dealings, is too valuable a thing 
to be sacrificed through any failure 
on Automatic Electric Company’s 
part. 

Strowger equipment, once in oper- 
ation, will keep itself “sold” by its 
regular day-in-day-out performance. 

Maintaining cordial and helpful re- 
lations with the purchasers of that 
equipment is in the hands of the per- 
sonnel of this organization. Those 
who know Automatic Electric Com- 
pany best seem best satisfied with the 
results that staff has achieved. 


AUTOMATIC ELECTRIC COMPANY 


FACTORY AND GENERAL OFFICES, CHICAGO, ILL. 
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New York City Philadelphia 
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judge our 1921 telephone business, we 
naturally have to take a pessimistic view 
of it, but I think this is misleading, due 
to the fact that the farmer is not selling 
his corn, oats and wheat, but is holding 
them for better prices. When the farmer 
lets loose of his crops, he will swell the 
bank deposits and business will turn to 
normal. — 

Collections are getting to be slower. 
For the first time in three years we are 
discontinuing service for non-payment of 
dues. We are discontinuing as many 
telephones now as we are installing. We 
are not looking for any further increase 
in our business in 1921, but expect to 
hold our own. 


Nelson W. Jarvis, treasurer of the 
Calculagraph Co., takes a most hopeful 
view of the future of the telephone in- 
dustry. His reasoning is sound. Mr. 
Jarvis writes— 

“As to the. telephone business outlook 
for 1921, we believe that 1921, and also 
1922, will be banner years for this in- 
dustry. While it is true that at present 
many manufacturing plants are either 
closed or operating on part time, and 
while these conditions may prevail for 
a considerable part of the winter, the 
falling off in telephoning will, in our 
opinion, be negligible. In many indus- 
tries, it is now the practice to transact 
a large amount of business by telephone, 
which was formerly done through travel- 
ing salesmen. 

Moreover, the depression in business 
is largely due to the strike of the public 
at the high prices, and when it is as- 
sured that prices have reached their level, 
we look for increased buying and a con- 
sequent stimulant to business. 

The telephone industry was never in 
such a favorable position with the peo- 
ple. They learned during the war that 
the government could not operate a tele- 
phone system either efficiently or econom- 
ically, and that only experts trained in 
every part of the highly technical ends 
of the business should be in charge of it. 

They have also realized what a poor 
telephone system means, and are disposed 
to co-operate to the fullest extent in 
granting sufficient rates, buying the 
bonds, and helping in a thousand ways 
to bring the organization back to its 
former high state of efficiency. 

With such help any industry will forge 
ahead and to a certain extent be immune 
to temporary depressions.” 


T. A. Gould, of the Redondo Home 
Telephone Co., Redondo Beach, Calif., tel- 
egraphed his view of the 1921 outlook, 
and, therefore, made it “short and snap- 
py.” He says— 

“The outlook for the new year indi- 
cates business as usua! in the telephone 
industry. Prosperous conditions in 
southern California suggest there will 
be no abatement in necessities to meet 
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the ever-increasing demand for telephone 
facilities. Our subscribers increased 
over one-third in number in 1920. After 
a careful survey of the present outlook, 
we are prepared to meet an equal de- 
mand in 1921.” 


V. C. Rockhill, secretary and manager 
of the General Insulate Co., Brooklyn, 
N. Y., in a letter on the business outlook, 
wrote— 

“It seems to us that a great deal of 
the present depression not only in the 
telephone field and the electrical indus- 
try, but in all trades generally, is due to 
the fact that many of the larger buyers 
appear to have forgotten their obliga- 
tions. Many of these larger buyers at 
the appearance of the first cloud in the 
business sky, canceled contracts right and 
left, leaving manufacturers tied up with 
large inventories of high-priced mate- 
rials that they had bought to fill those 
contracts. 

These large buyers who canceled gave 
little or no thought as to how it might 
affect their sources of supply, and the 
consequence is that many concerns have 
been injured because certain people have 
not lived up to their word. Now, whether 
the war or the conditions that developed 
thereafter, have so warped the moral 
sense of many buyers, I would not pre- 
sume to say, but it certainly seems that 
concerns that made abnormally large 
profits in recent years should now be 
willing to utilize some of these gains in 
order to keep business moving smoothly 
at this time. 


From our viewpoint, it behooves every 
buyer, manufacturer and merchant to 
loosen his purse strings as much as: he 
can, so as to keep not only his own 
work-people employed, but by ordering 
all the merchandise he can handle, even 
if he must make smaller profit, he should 
do so for the general good. We believe 
that such action on the part of most 
business men would do a great deal to 
restore the confidence which is now lack- 
ing. 

So far as our own little enterprise is 
concerned, we are glad to say that we 
have told our working force we would 
not reduce their rate of pay or the work- 
ing schedule of six days a week, although 
our net returns for 1920 will run consid- 
erably under 1919. It has been our pol- 
icy also to cancel no contract or to ask 
for no deferred shipments without first 
taking the matter up with the other party 
and finding if it would work a hardship 
on him, and deferred time we held down 
to the lowest possible limit.” 

M. M. Flickinger of: the Kingfisher 
(Okla.) Telephone Co., thinks 1921 will 
be a good year, but offers some practi- 
cal suggestions how to make it so. He 
says— 

“What is our opinion of the telephone 
business in 1921? It sure looks good to 
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us. We are optimistic for business in 
one of the greatest, most useful, cheap- 
est commodities of the times—the tele- 
phone. People are realizing their need 
of telephone service more than ever be- 
fore. Why, just the other day a drum- 
mer came into this office, called two in- 
land towns, sold the goods and _ then 
paid for the service the big sum of 60 
cents! Then he tipped the operator $1 
and said, “Gee! that’s cheap! Do you 
know, it would have cost me $9 to make 
this trip besides an all-day cold ride? 

Here’s another case: The taxi driver 
and mail carrier who calls all times of the 
day and night about trains, for the sum 
of about 5 cents per day. Doesn’t he 
think it’s cheap? Well, I should say 
yes. Get him to haul you per hour and 
see what it would be. It’s 50 cents for 
five blocks. 

Just two more instances out of millions 
of cases. Here’s a man out on a rural 
line, six miles, wanted the doctor at one 
o'clock in the night in a hurry. The 
doctor was there in 45 minutes. That 
service costs a litttle less than two cents 
per day. 

A man had seven bales of cotton to 
sell, called two different towns for prices, 
and sold it at the town that paid him 
$70 more. That’s why the people are 
realizing the usefulness and necessity of 
the telephone. Yes, the people are sure 
realizing the usefulness of it, and are 
calling for it more and more every day. 
They are well educated now along that 
line, and the next thing we must do is 
to educate them to pay for it—more than 
50 cents on the dollar for its use. 

It’s not alone in this public utility that 
the people are getting service at cost or 
less, but all public utilities are doing the 
same thing. Ride some other way than 
by street car or railroad and see what 
the difference in cost is. Let all tele- 
phone users-get a messenger or go them- 
selves every time they would use the 
telephone, and see what it would cost 
them in time and money. 


Again I say we must now educate 
them to pay cost price at least for 24- 
hour service, rain or shine, Sundays and 
holidays, and 1921 wili be the best year 
we ever had.” 


Dr. R. E, Gordon, president of the IIli- 
nots Independent Telephone Association, 
looks forward to an active year for the 
industry in 1921. He writes— 

“The business outlook for telephone 
utilities in 1921 is brighter than for a 
number of years. Buying has been light 
this year, owing to a prospect of reduced 
prices, which will not occur to any ex- 
tent, so there will be an unprecedented 
demand for service. We do not look for 
a return to the pre-war prices, but be- 
lieve there will be a higher price level 
existing for four or five years. 

There is not much chance for reduc- 
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tion in prices while there is such a great 
demand for material equipment to sup- 


ply those wanting service. The state of 
Illinois alone is five years behind in de- 
velopment, and as the money situation 
improves, telephone building will take 
on a wonderful growth. It has been esti- 
mated that it will require over 125 mil- 
lion dollars to supply the demand in the 
telephone field alone. Therefore, I think 
the outlook is exceedingly good for the 
telephone companies.” 


W. J. Chapman, proprietor of the Min- 
nesota Electric Co., Minneapolis, manu- 
facturer of protective apparatus, writes— 

“My opinion of the telephone business 
outlook for 1921 is that there will be very 
little doing before May 1. With the new 
administration settling down to business 
and with a few more labor agitators in 
jail, business will undoubtedly pick up, 
and by next fall the country should be 
on the highway to a long run of prosper- 
ity.” 


O. F. Cassaday, general manager of 
Gund Mfg. Co., La Crosse, Wis., believes 
telephone companies are conservatively 
managed, and will furnish a dependable 
outlet for manufacturers in 1921. He 
writes— 

“In regard to prospects for future busi- 
ness, like the Irishman I answer your 
question by asking not one question, but 
two: Will telephone companies carry out 
their long deferred construction require- 
ments during 1921? What will be the 
trend of prices during 1921? 


The first question, of interest to the 
manufacturer, and the second, of interest 
to telephone companies, will receive the 
final answer in the degree of confidence 
for future constructive effort. 

Confidence in the future constructive 
effort has always dominated the telephone 
business and has been the factor in devel- 
opment. This confirms my belief in a re- 
vival of considerable activity during 1921. 
Telephone companies have survived pre- 
vious flurries of depression and _ these 
flurries have always been followed by a 
great amount of construction and rebuild- 
ing. 

Public utility companies have been 
conservative in their buying because con- 
ditions would not permit an increase in 
rates to meet the increased cost of opera- 
tion. That this condition is realized by 
utility commissions, is obvious by the long 
list of rate increases chronicled in 
TELEPHONY during 1920, and proves that 
the commissions realize the necessity for 
adequate rates to carry on the business. 

As far as prices are generally concerned 
ve need not look for pre-war levels. They 
vill remain higher than before the war. 
The price of labor will never recede to a 
pre-war basis, and freight rates are 
tigher. The present deflation is mostly 

‘ecting commodities such as foodstuffs, 
vearing apparel and luxuries which were 
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forced up by speculation or artificial 
means. 

The increase in the cost of telephone 
equipment and construction material has 
not been out of line with the increased 
cost of labor and raw materials, and judg- 
ing from the decreases since June, 1920, 
it is certain that these materials will not 
decrease to any great extent during 1921, 
as these items were not artificially forced 
up. A radical decline below production 
cost would most certainly be followed by 
an increase. 

Industries which profited during the 
war are those which are now taking their 
loss and are not the ones who will make 
the new prosperity. It is the utility com- 
panies, and those which were forced to be 
conservative, to whom we can look for 
2 dependable future. 

The real sensible regard to 
new construction is to buy what is needed 
because the gain or over present 
prices of materials will be slight, and cer- 
tainly steel will not be lower owing to the 
cost of production. 

Telephone companies should not 
time in presenting their rate increase ap- 
plications and, with the new revenue, buy- 
ing and construction will place the indus- 
try in a prosperous condition.” 

Out in the Dakota country the Non- 
Partisan League and falling prices of 
farm crops have combined to make times 
rather dull. J. A. Steninger, of Parker, 
S. D., president of the South Dakota In- 
dependent Telephone Association, writes— 


way in 


loss 


lose 


“Conditions are not very encouraging 
around here and I fear that we shall see 
harder times before we see better. 

Our list of subscribers is growing but 
our collections are very slow and we are 
unable to borrow money at the banks. 
If we are unable to pay our bills, as we 
should, we feel that we should endeavor 
to carry subscribers who are unable to 
pay or who are waiting for better grain 
prices, etc. If they all pay, we will be 
on the earning list and not be to the 
added expense of taking out telephones 
and re-installing more or less of them 
later, is the view we take. 

We are living in hopes and putting our 
trust in the Lord and the new adminis- 
tration to lead us to the better world 
and prosperity. 

W. P. Hawley, general manager of the 
Bluefield (W. Va.) Telephone Co., makes 
a shrewd analysis of the business situa- 
tion which will interest all telephone men. 
He writes— 

“Located as we are in the Pocahontas 
coal fields of West Virginia, there is 
never a boom, and rarely a depression, 
in business. Everything usually moves 
in about the same channel, or has done 
so for the last 30 years, the period that 
I have passed in the city of Bluefield. I 
was first a merchant, and still own a 
department store, and to a certain extent 
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keep in touch with this part of the finan- 
cial life of the country. I do not think 
that we Have reached, from a mercantile 
standpoint, the lowest point in prices. | 
hope, however, that this point will soon 
be reached, but it may not be before th« 
first of February. Prices, as I see them 
from a standpoint of the sale of mer- 
chandise generally, will be materially re- 
duced from what they are at present 

regarding the 
ness, I will, of course, confine my state- 
ments to this immediate We 
have applications for telephone — service 
that we cannot take care of, but it is 
my opinion that within the next 60 days 
the applications will materially decrease, 
and that we will be able to take care of 
the situation without trouble. I do not 
look for the increase of business, as far 
as telephones are concerned, for the year 
1921 to equal the increase made in 1920. 

It is my opinion that there will be a 
decrease of not less than, and 
more than 25 per cent. This, of course 
does not for moment that 
the telephone business is declining, o» 
that the use of telephones is not as great 
as has been in the past year. With tele- 
phone service increasing every year, the 
real proposition, as I see it, of the tele 
phone people at present is that they 
greatly fear they will not be able to get 
labor to take care of the increase of tele- 
phone business for the coming year. I 
am of the opinion that this fear is un- 
grounded, and that by the first of May 
telephone people will be able to get all 
of the men and all of the material that 
they desire at reduced prices, and that 
service will be rendered for the money 
paid them. 

I base this opinion on the fact that fac- 
tories of all kinds are closing down, that 
the railroads over the country generally 
are reducing their forces, that the coal 
mines, in a great many cases, will be 
forced to close for want of orders. I 
can see this readily now, because I live 
and operate in a coal-producing section, 
and if the trouble has not reached us, 
it is coming rapidly—so rapidly that the 
coal operators are waking up to the fact 
that they must ‘get out of the sky’ and 
that very quickly, or otherwise 
down. 

Of course, when business closes down, 
it means idle people. When people are 
not working they sometimes fail to pay 
telephone bills; and when they fail to 
pay, they lose their telephones. 

So, for the reasons as set forth, I do 
not see, in this particular section, any 
prospect of anything except a small in- 
crease, if any increase at all, in the de- 
mand for telephone service for 1921. 

In most cases, where telephone com- 
panies asked for increased rates, they 
have received all the way from 25 to 75 
per cent of the increase asked for. This 
(Continued on page 29.) 
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Biographical and Personal Notes 


C. W. Heiskell, for over 19 years en- 
gaged in telephone activities in Ohio, 
has been appointed 
of the Telephone 
Bucyrus, 


recently 
Bucyrus Co., of 
Ohio, succeeding H. O. 
Dutter, who resigned to accept a posi- 
tion with the Elyria Telephone Co., of 
Elyria. The Bucyrus company has been 
operating a strowger automatic. ex- 
change for the past ten and a half years, 
and present 2,500 
scribers. 


manager 


serves at some sub- 

Mr. Heiskell began his telephone career 
in 1901 as a member of the construction 
force of the Citizens Telephone Co., of 
Circleville. He followed this 
several vears at various points, being 
stationed at Dayton during the construc- 
tion of the automatic plant. 

He next entered the employ of the 
Central Union Telephone Co., and man- 
aged its exchanges at several, points, in- 
cluding New Vienna, Washington Court 
House, Chillicothe Tronton. 

When the two plants at Ironton were 
merged, Mr. Heiskell manager 
of the merged property, which position he 
retained until the work of interconnection 
was completed and the plant placed on a 
maintenance basis. He then 
sociated with J. D. Love, of Columbus, 
who was engineering the construction of 
a new plant for the Van Wert 
Telephone Co. Later he engaged in 
similar work for the St. Marys Telephone 
Co., of St. Marys, from which city he 
went to Bucyrus. 

W. F. Cozad, of Denver. Colo.. for- 
merly general superintendent of traffic of 
the Mountain States Telephone & Tele- 
graph Co., has been transferred to Omaha, 
Neb., as superintendent of traffic of the 
Bell group of companies having head- 
quarters there. He will have charge of 
operating work in Nebraska, Iowa, Min- 
nesota and North and South Dakota. 

O. M. Burgess assumed duties as 
general maneger of the Murphysboro 
Telephone Co. with headquarters at Mur- 
physboro, Ill., on January 1. 

H. E. McAfee, for the last three 
years district manager of the Mountain 
States Telephone & Telegraph Co., 
with offices at Helena, Mont., has been 
promoted to general district manager 
for Wyoming, Montana, and Colorado, 
with headquarters at Denver, Colo. 
J. M. Whittinghill succeeds Mr. Mc- 
Afee as district manager at Helena. 

W. H. Wilson, for the past eight 
years manager for the receiver of the 
Union Telephone Co., of Erie, Pa., has 
accepted the managership of the Hunt- 
ington & Clearfield Telephone Co., one 
of the largest Independent companies in 


line for 


and 


became 


became as- 


Home 


the state, with headquarters at Clearfield, 

Pa. 
Mr. 

phone business dates back 42 years when 


Wilson’s connection with the tele- 


he became operator of the Bell company 
in Baltimore, Md. 
in the employ of the Bell company, later 
Chesapeake & Potomazc 
Telephone Co., from 1879 to 1897, grad- 


He was continually 


known as_ the 














W. H. Wilson, the New Manager of the 
Huntington & Clearfield Telephone Co., 
of Clearfield, Pa. 

from 

superintendent of equipment. 


ually being promoted operator to 

From 1897 to 1902 he served succes- 
sively as engineer and superintendent for 
the Home Telephone Co., of Newark, 
N. J., the Home Telephone Co. and the 
Maryland Telephone Co., of Baltimore, 
Md., the Union Telephone & Telegraph 
Co., of Sharon, Pa., and the American 
Union Telephone Co. at Harrisburg and 
Philadelphia. In 1902, Mr. Wilson be- 
came general manager of the Union Tele- 
phone & Telegraph Co., of Erie, and 
snce 1912 has been general manager ot 
the Union Telephone Co., of Erie. 

A. §S. Rogers, of Omaha, Neb., chief 
engineer of the Bell Northwestern 
group, been made consulting en- 
gineer, a newly-created position. He is 
succeeded by R. A. Gantt, general super- 
intendent of plant. R. A. Walker, as- 
sistant to the president and in charge 
takes Mr. Gantt’s place. 
L. M. Holliday, of the general com- 
mercial superintendent’s office, becomes 
the new assistant to the president. 

L. D. Gilbert, formerly of Grafton, 
N. D., is now local commercial manager 
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has 


of personnel, 


for the North Dakota Independent Tele- 
phone Co. at Valley City, N. D., 
ceeding M. B. Parks, resigned. 


suc- 


L. F. Hallaway, of Omaha, has been 
named as manager of the Farmers’ Tele 
phone Co., of Ord, Neb., succeeding I 
EK. Piper. Mr. Hallaway 
Ord, but 
of Independent 
Creek and 
he has keen in charge of a department 
of the Western 


was a ftorme: 


resident of later was manager 


Elm 


years 


plants at Greeley, 


Papillion. For several 


Electric Co. at Omaha. 


Jay G. Mitchell, executive secretary 
of the I'Iinois Independent Telephone As- 
sociation, of Springfield, IIl., 
been ill for the past month and had an 
about two weeks 
ago, is now on the road to recovery. 


who has 


operation performed 

J. A. Davenport, former owner of the 
Lonneus Rural Co., Linneus, 
Mo., has sold out his telephone interests 


Telephone 


and accepted a position with the Moun 
tain States Telephone & Telegraph Co., 
as manager, at Dillon, Mont. 

A. L. Cox, 


Brownsboro, 


the 
has been 
appointed manager of the Gulf States 
Telephone Co. at Bullard, Texas. 


former owner of 


Texas, exchange 


Obituary. 


Dwigtt G. Watson, general manager 
of the Van Buren County Telephone Co.. 


of South Haven, Mich., passed away at 
his home recently, after an illness ex- 
tending over a period of several months. 
He is survived by his wife and six chil- 
dren, together with several brothers and 
sisters. 

Mr. Watson grew to manhood in Van 
Buren county (Mich.), and while a stu 
dent at the State Normal College at 
Ypsilanti, enlisted for service in th 
Spanish-American War. In 1902 he a 
cepted a position with Swift & Co., o! 
Chicago, remaining with this firm fo 
three years. 

Later he went to Paw where h 
was employed by the Van Buren Count 
Telephone Ce., years W: 
promoted to district manager. After | 
years of service with this company, M: 
Watson left to accept a position with tl 
Michigan State Telephone Co. as mat 
ager of its Kalamazoo exchange. Tw 
years later he resigned to become gener 
manager of the Van Buren County Tel 
phone Co. 

Funeral services: were held at Mr. Wa 
son’s home, the Rev. J. B. Peatling offic 
ating. Mr. Watson was a member of ti 
Masonic Lodge at Paw | 


Paw 


and in a few 


Paw and t! 
burial service of that order was giv: 
at the grave by officers and members « 
Star of the Lake Lodge. 











Commissions, Courts and Councils 


Discussions and Rulings of State Bodies Having Supervision Over Telephone 


Companies—Decisions of Courts in Matters of Interest to Public Utilities 
and Actions of City Councils Relative to Franchise, Rates and Service 


Commission Sustains Company in 
Fight Against Free Service. 
Under a new ruling, which vacates a 
former decision, the Indiana Public Serv- 
ice Commission has sustained the Home 
Telephone & Telegraph Co., of Fort 
Wayne, in its fight against providing free 
telephone service to the city of Fort 

Wayne. 

The commission, in an order issued last 
April, instructed the telephone company 
to continue free service to the city as 
provided for in a franchise surrendered 
by the company. This order was issued 
to conform to a new law requiring the 
restoration of abandoned franchise priv- 
iieges under certain conditions. 

In its new ruling, the commission de- 
clared that its action in revoking the 
other order was based on a supreme court 
declaring unconstitutional that 
part of the public service commission act 
requiring free service clauses of the sur- 
rendered franchises to be continued in 
force by the commission. Free telephones 
in municipal offices and special rates to 
officials were provided for in the sur- 
rendered franchises, . 


decision, 


Provisional Rate Schedule 


proved for Monmouth, III. 

The Monmouth Telephone Co., operat- 
ing 2,730 stations at Monmouth, IIl., was 
authorized by the state public utilities 
cemmission, in a provisional order handed 


Ap- 


down recently, to charge the following 
tates for service: 

Net Rates 

per Annum. 


Old. New. 
Individual line, business...$41.40 $45.00 
Two-party line, business... 35.40 39.00 
Four-party line, business... 29.40 33.00 
Individual line, residence... 21.00 27.00 
Two-party line, residence... 15.00 24.00 
Four-party line, residence. 12.00 18.00 
Two-party line, rural busi- 

eS ee eee 48.00 60.00 
Two-party line, rural resi- 

a hack ote dein a ie to 48.00 54.00 
Four-party line, rural busi- 

ces, OPO TE See 36.00 48.00 
Fovr-party line, rural resi- 

EE TEE 36.00 42.00 
Muiti-party rural, business. 18.00 27.00 
Multi-party rural, residence 12.00 21.00 
Service stations, business.. 11.00 12.00 
Se 5.00 6.00 


vice stations, residence. . 


Depreciation Reserve Ordered— 
Higher Rates Allowed. 


The Illinois Public Utilities Commis- 


sion, in a ruling handed down recently, 
canceled the proposed schedule of rates 
filed by the Boone County Rural Tele- 
Phone Co. for service at its Belvidere, 





Conus, Flora Spring, Caledonia, and 
exchanges, and authorized the 
company to place in effect on January | 
the following schedule of annual rates: 


Old. New. 


Boone 


Individual line, residence ..... 24 . $27 
Two-party line, residence...... 21 24 
Three or four-party line, resi- 

RI ot ire ae ag aia card ae 20 ss! 
Multi-party . line, residence..... 18 2) 


It is estimated that the new rates will 
yield a return of 7 per cent on the fair 
value of the property which was found 
to be $23,000. The Boone County Rural 
Telephone Co. was ordered to set aside a 
monthly allowance of $153 to provide for 
a depreciation reserve, plus 6 per cent 
of the cost per annum of all annual ad- 
citions made in the future. 





Telephone Rates Increased in Car- 
roll County, Ind. 

Telephone rates of the Carroll County 
Telephone Co., of Delphi, Ind., have been 
increased as a result of an order issued by 
the state public service commission 
January 4. The new rates, according to 
the commission’s estimate, will yield a 
return of & per cent on a valuation of 
$65,000. 

The monthly rates were increased as 
follows: Single line, business, $2 to $3; 
two-party line, business, $2.50 flat rate; 
single line, residence, $1 to $2, and four- 
party line, residence, $1 to $1.50. Pro- 
vision was made in the order for a line 


on 


mileage charge of 25 cents a quarter 
mile for service beyond the corporate 
limits. 


Small North Dakota Company In- 
creases Rates. 

On December 14, the Max Telephone 
Co., of Max, serving 30 business and 27 
residence stations, was granted permis- 
sion by the North Dakota Railroad Com- 
mission to establish the following sched- 
ule of rates, on January 1, pending eval- 
vation of its property: 


Business stations 
ee  . e 
Service station switching........... 50 


Business extensions’............... 1.00 
Residence extensions .............. 50 
ee, Serer eee 3 
Desk sets, residence, extra ....... 25 


Service CONNECTION AND Move CHARGES 
Business Residence 


Instrument in place ..$1.50 $1.00 
Instrument not in place 2.00 1.50 
Change in location of subscribers 

set within same room ........... $1.00 


Change in location of subscribers 
set from one room to another on 
NE I iis <b. nance w 9h alae 2.00 
Change in type of subscriber's set.. 1.00 


25 


billed 25 
higher than the foregoing net rates and 
are to be allowed a discount of 25 cents 
a month for payment on the Lith of the 
current month. 


Subscribers are to- be cenis 


The commission ordered that the com 
pany immediately set up 
an accounting system for Class D com 
panies, and establish a depreciation re 
serve account by setting aside % of | 
per cent monthly. 


and maintain 


Rates Increased Temporarily in 
Langdon, N. D. 

A temporary increase in rates, pending 

evaluation of its property by the commis 

sion was granted the Langdon Telephone 


Co., operating in Langdon, N. D., and 
serving 77 business, 128 ‘residence, 168 
rural, and 17 service stations, on De- 


cember 14. The rates allowed, which are 
estimated to yield a return of 7.1 per cent 
on the investment, follow: 


Business stations .......... 
Residence, wall set 


a Ea err rr rer rrr 2.25 
Business extensions ........,...... 1.00 
Residence extensions ............... AO 
rr AD) 
Residence desk sets, extra .......... 25 


Service connection charges allowed are: 


Service CONNECTION AND Move CHARGES. 


Business Residence 
Instrument in place . .$1.50 $1.00 
Instrument not in place 2.00 1.50 


Change in subscriber’s set from one 
location to another in same room.$1.(0 

Change in subscriber’s set from one 
room to another on same premises 2.(() 

Change in type of subscriber’s set... 1.00 


Bills for main stations are to be based 
on a gross rate 25 cents higher than the 
foregoing net rates, provided that a dis 
count of 25 cents is allowed on all such 
bills paid on or before the 15th day of the 
current month. 

The commission ordered the company 
to immediately set up arid properly main- 
tain the Class C system of accounts for 
telephone companies as prescribed by the 


Interstate Commerce Commission. 





Toll Rates of New York Telephone 
Co. in New Jersey Increased. 
The New Jersey Public Utility Com- 

mission on December 10 allowed increases 

in telephone rates within the state of 

New Jersey to the New York Telephone 

Co. The new rates are aproximately the 

same as those fixed by Postmaster Gen- 

eral Burleson during the period of gov- 
ernment control. The increases not 
affect calls between New York and New 

Jersey, or calls crossing state lines, which 


do 
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are under the jurisdiction of the Inter- 
state Commerce Commission. 

The commission held that, because of 
unstable and fluctuating business and 
operating conditions, the time was a poor 
one for a detailed survey of the problem 
and therefore the old 
was re-established. 

An application for increased rates by 
the Delaware & Atlantic 
Telephone Co. was denied. 


and higher rate 


Telegraph & 


Patrons Complain Against Service 
of Wolbach (Neb.) Company. 

A committee of patrons of the Wol- 
bach (Neb.) Telephone Co., have com- 
plained to the state railway commission 
that the operators of the company are 
discourteous and incompetent, and that 
the manager, Ole Christiansen, is a re- 
tired farmer and “a misfit all around.” 
They say they that can’t ring Central when 
they want her, and that when they do 
get her, it is impossible to hear because 
of the condition of the switchboard and 
pole lines. 





At present the company gives but six 
hours a day service, two in the morning, 


two in the afternoon and two in the 
evening. The patrons ask for longer 
service, 


Rate Increase Authorized for Mc- 
Minnville, Oregon. 


The McMinnville Local & Long Dis- 
tance Telephone ,Co., of McMinnville, 
Oregon, was authorized by the state pub- 
lic service commission recently to increase 
its rates for telephone service. The rates 
allowed are lower than those asked for in 
the company’s application, the commis- 
sion finding the proposed schedule to be 


excessive. Here are the new monthly 
rates: 
Unlimited Business Service— 

SS re $3.50 

Pi ae eee 3.00 

Extension with bell............. Ait) 

Extension without bell.......... 48 

Unlimited Residence Service— 

a 1.75 

BOP TD nvciccsccssvcoccs 1.50 

NS ME ewe ns eek ome ners 1.00 

Extension with bell............. 65 

Extension without bell........... 50 

Desk sets, additional ............ 25 

Rural Line Switching Service— 

Where the subscriber owns and 
maintains the lines to the town 
limits, per subscriber.......... 50 

Minimum per line............... 3.00 

Rent of magneto wall telephone.. .25 

The McMinnville company furnishes 


service to 760 subscribers, exclusive of the 


260 subscribers on farmer-owned lines, 
and has connection with the Amity 
Mutual, Lafayette, Sheridan-Willamina, 


Yamhill Mutual, and Yamhill County Mu- 
tual telephone companies. Long distance 
connection is also maintained with the 
lines of the Pacific Telephone & Tele- 
graph Co. 


TELEPHONY 


The fair value of the company’s prop- 
erty for rate-making purposes was found 
by the commission to be $48,207. 


Cochranton (Pa.) Telephone Case 
Settled in Highest Court. 


December 31 the Supreme Court 
of Pennsylvania issued an order dismiss- 
ing the appeal in the Cochranton case, 
thus making it lawful for telephone com- 
panies in Pennsylvannia to merge their 


On 


_Lroperties. 

The result of this decision means that 
the Merchants’ & Farmers’ Telephone 
Co., and the Cochranton Telephone Co., 
of Cochranton, Pa., have a legal right 


) 

‘ , , 

Send in Your Directory $ 
> 

Report! > 

> 

; , 
Cards are now on the way to 4 
telephone companies upon which to 2 
make their reports for the 1921 2 
edition of “TreLerpHony’s Directory > 
of the Telephone Industry.” This 4 


card is postpaid, and all you have @ 
( 
to do is to answer the few ques- 2 


tions printed thereon and drop the 2 
card in the mail box. > 
Please attend to this promptly, so 


TELEPHONY does not have to send 


» 
: i 
you a follow-up request. Do it 2 
now! 
It is to the interest of every 


company to make this directory as 
complete and accurate as possible. 
It is the handbook of the telephone 
business—your business—and TEL- 
EPHONY asks your help in having 
your company correctly listed. 


a eS 


All it costs you is two minutes’ 
time filling in the answers and the 
trouble of dropping the card in the 
mail box. 


a dln 





under the laws of the state of 
vania to merge. 


Pennsyl- 


This case has been before the public 
service commission and the courts of 
Pennsylvania for several years and has 
become somewhat famous. About three 
years ago the same companies petitioned 
the public service commission for per- 
mission to merge, but the commission de- 
nied the petition on the ground that it 
was unlawful for competing telephone 
companies in “the state of Pennsylvania 
to merge, owing to the provisions of the 
state constitution preventing the consoli- 
dation of competing telegraph companies. 

In the absence of any specific telephone 
law under which they might be incorpo- 
rated, telephone companies were incor- 
perated under the Telegraph Act, thus 
bringing them in the same category. 

An appeal was taken from the decision 
of the public service commission to the 
stperior court and this court decided in 
favor of the commission. 


The case was 
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then appealed to the Supreme Court ot 
Pennsylvania, and in its opinion sustain 
ing the decision of the superior court, it 
pointed out that, if certain 
was enacted, it might be possible to merge 
the telephone companies in the state. 

During the last session of the 
legislature, an act was passed known as 
an Enabling Act, under which telephon 
companies might incorporate annd thu 
escape the provisions of the state consti 
tution regarding 
companies. 

A petition from the Cochranton Tele 
phone Co., and the Merchants’ & Farm 
ers’ Telephone Co., for permission to 
merge was again submitted to the public 
service commission and was approved by 
that body. 

In order to test the constitutionality o!| 
the new act, an appeal was taken to the 
superior court, which later affirmed th« 
decision of the commission. An appeal 
was then taken to the supreme court and 
the just rendered sustains the 
validity of the new act. 


legislation 


stat: 


mergers of telegraph 


decision 


New Rate Schedule Approved for 
South Dakota Companies. 


On the South Dakota 
Railroad authorized T. R. 
McCullough, owner and manager of thie 
Springfield Telephone Co., of Springfield, 
and the Farmers’ & Merchants’ Tele- 
phone Exchange, of Avon, to charge the 


December 24 
Commission 


following net monthly schedule of rates: 


Business main line............... $2.00 
Residence main line............. 1.50 
Residence two-party line........ 1.25 
Rural party line, one-exchange.. 1.25 
Rural party line, two-exchange.. 1.37% 
Churches, schools and lodges..... 1. 
oe ee ee ener Qh 
Extension sets, talking and ring- 
ERE EIEN Peek 1.00 
Extension sets, talking only...... on) 
NO NEED bo Kc eeeeanseesaees 25 


found the fair value 
of the Springfield property for rate-mak 
ing purposes to be $17.000 and that of 
the Avon. property to be $22,000. It is 
estimated that the new rates will yield 
a return of approximately 8.7 per cent on 
the fair value of the Springfield 
and 7.4 per cent on the value of the 
plant. 

In an order issued December 27, 1!'1", 
the commission authorized Mr. McCul- 
lough to place in effect a temporary 
schedule of rates, pending final order as 
to their reasonableness. He agreed to 
make refund to patrons of any amount 
collected over and above rates found 
reasonable by the commission. The rates 
authorized are the same as those in effect 
since December 27, 1919, with the ex- 
ception of the rate for rural party |ine 
service, which has been $1.65, with a dis- 
count of 25 cents per month for prompt 
payment. 

The Springfield company is ordered to 


The commission 


plant 


Ay on 











January 22, 1921. 
discontinue its practice of imposing a 
charge for the handling of messages orig- 
inating or terminating at the subscriber's 
station located in the depot of the Chica- 
go, Milwaukee & St. Paul Railway Co. at 
Springfield. 


Rural Rates Increased in Vicinity 
of Baraboo, Wis. 

Qn January 12, the Wisconsin Railroad 
Falls 
Telephone Co. to increase its rates from 
SLO to 


Commission authorized the Skillett 


15 per year for all classes of 
service and to charge an additional 50 
cents per month to each person having 
the North Freedom service. 

The company and 
proximately 15 miles of telephone lines 


owns operates ap- 
in the rural communities surrounding the 
city of Baraboo, Sauk county, switching 
the Wiscon 
sin Telephone Co. at a cost of $4 per 


service being furnished by 


year, plus 50 cents per month additional 
for North Freedom service. 


Maryland Pole Tax Case Settled 
by Mutual Agreement. 

The controversy of several 
standing between the Chesapeake & Po 
tomac Telephone Co., and the state of 


years’ 


Maryland, relative to a pole tax for poles 
placed on state has been 
of the mutual 
the 
preme court will be withdrawn. 
It is estimated the revenue 
accrue to the state, should the 
made to apply on all poles, will be about 
$10,000. There are 40,000 poles and in 
with 


roads decided 


in favor 
and 


state by agree- 


ment case now before the su 


that will 
rule be 


contracts made with 
former turnpike companies, an established 


rate of 25 cents per pole prevails. 


accordance 


Ordered to Extend Lines and Gen- 
erally Improve Service. 

In an order handed down by the Wis- 
consin Railroad Commission on January 
s, in the case of A. C. Mayo, against the 
Central Wisconsin Telephone Co,, the 
commission ordered the company to make 
the following improvements in its service : 


1. Make the lines which serve the 
complainants full metallic circuits, reduce 
the number of subscribers on these lines 
to not more than 15 per line, and properly 
maintain them. 

2. Refund to the subscribers on these 
lines, pursuant to a stipulation entered 
into, 50 cents per month from June 1, 
1920, to the date at which the improve- 
ments herein ordered are completed and 
reasonably adequate service restored. 

4. Otherwise fully comply with the 
tandards of telephone service established 
v the commission on August 13, 1914. 

4. Extend its lines for the service of 
WW = Hardwick, Ira Penny and Theodore 
rouLoy, 


The commission gave the company until 
March 1, to complete the work ordered 
in paragraphs 1 and 3 and until May 1 
for paragraph 4. 

This complaint of A. C. Mayo and 26 
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others related primarily to the adequacy 
of the service rendered on lines radiating 
from the Alma Center and Humbird ex- 
changes of the company. By reason of 
the high 
lines in this vicinity, the service on the 


extension of voltage electric 
grounded circuits has been seriously im- 
paired. 

The complainants requested at the hear 
ing that a refund on their bills be made 
by the company in view of the impaired 
service. It was explained to them that 
the public utility law of Wisconsin does 
not empower the commission to order 
refund in telephone cases, but the rep- 
resentative of the company stipulated that 
his company would accept and abide by 
a decision on the part of the commission 
as to what refunds, if any, should be 
made to the complainants. 


Public Service Corporation Need 
Not Operate at a Loss. 


The public cannot require of a public 
service corporation the continued opera- 
tion of its property which 
would afford, not only no adequate return 


on the capital invested, but would entail 


under rates 


a large continuing loss and the eventual 
exhaustion of the entire capital—Charles- 
ton Isle of Palms Traction Co. v. Shealy ; 
United States District Court of South 
Carolina; 266 Federal, 406. 


Court Cannot Change Telephone 
Company’s Franchise. 


If a telephone franchise does not au- 
thorize the company to make charges for 
installation and removal of telephones, the 
fact that if the company were not allowed 
to make such charges bankruptcy would 
result, does not authorize the court to sub- 
stitute another contract for that incerpo- 
rated in the franchise, particularly where 
the franchise contains provisions for a 
readjustment of rates.—Greenville Tele- 
phone Co. v. City of Greenville; Court of 
Civil Appeals of Texas ; 221 Southwestern, 
995, 





Summary of Commission Rulings 
and Schedule of Hearings. 
District oF COLUMBIA. 


January 14: Hearing at Washington 
on petition of the Chesapeake & Potomac 
Telephone Co., asking for a continuation 
of its present rates after February 1. 

ILLINOIS. 

December 22: Order issued permanent- 
ly annulling rate schedule IPUC 1 of the 
Rock River Telephone Co. applying to 
toll calls from exchanges to Leaf River 
or Polo; IPUC 2, applying to Rochelle, 
Oregon, Mt. Morris, Lindenwood, and 
Steward; and IPUC 3 applying to For- 
reston; and permitting the company tw 
file IPUC 2 covering toll service to Polo 
and Leaf River; IPUC 3 covering serv- 
ice in Rochelle, Oregon, Mt. Morris, Lin- 
denwood, and Stewart, and IPUC 4 
covering the service in Forreston. 

December 22: Order issued directing 
that the sixth and seventh provisions in 
an agreement made between the Chicago 





Telephone Co. and the Harvard Tele- 
phone Co., dated February 1, 1920, be 
eliminated and a paragraph substituted 


providing for the furnishing of switch 
ing service at legal rates. 

December 22: Order issued authorizing 
the Dixon Home Telephone Co. to con- 
tinue in effect its present schedule of 
rates for service in Dixon. 

December 22: Order issued permitting 
Arthur McMorris, J. O. Stansberry, 
Grover Blagg, J. M. Adams, Nelson Mar 
tin, Clarence and Arthur Wilson to se 
cure telephone service from either the 
Coles County Telephone & Telegraph 
Co. or the Peoples Mutual Telephone Co., 
provided they comply with all reasonable 


requirements of the company in which 
they make application for service. Com- 
plaint of J. C. Stansberry against the 


Peoples Mutual Telephone Co. involving 
the same matters, dismissed. 

December 22: Order issued permanent 
ly vacating and setting aside suspension 
order affecting rates of the Marissa Tele 
phone Co., of Marissa, and permitting the 
company to file the proposed schedule 
January 1. 

December 22: Order issued permanent 
ly vacating rate schedule IPUC 1 cover- 
ing service in Belvidere, Bonus, Flora 
Spring, Caldonia, and Boone, by the 
3oone County Rural Telephone Co. and 
permitting the company to file IPUC 2, 
effective January 1. 

December 22: Order issued cancelling 
rate schedules IPUC 3 covering telephone 
service in Batchtown by the Batchtown 
Telephone Co., and in Brussels by the 
Brussels Telephone Co., and permitting 
the companies to file IPUC 4, effective 
January 1. 

December 22: Order issued cancelling 
rate schedule IPUC 5 covering telephone 
service in Roanoke by the Roanoke Tele- 
phone Co. and permitting the company to 
file IPUC 6, effective January 1. 

December 22: Order issued denying the 
petition of the Stephenson County Tele- 
phone Co. for authority to discontinue 
its service from Freeport tg Lena, Pearl 
City, and McConnell. 


December 22: Order issued denying 
the application of the Pontiac Farmers 
Telephone Co., the Sauneman Mutual 


Telephone Co., the Cornell Telephone Co., 
the Flanagan Mutual Telephone Assn.., 
the Graymont Central Telephone Assn., 
the Weston Independent Telephone Co., 
the Ippards Point Telephone Co., and the 
Pike Township Telephone Co. for ap- 
proval of contract covering proposed 
establishment of physical connections be- 
tween the Pontiac Farmers Telephone Co. 
and several exchanges operated by the 
other petitioners. 

December 22: Order issued permanent- 
ly vacating suspension order affecting 
telephone rates of the Farmers’ & Mer- 
chants’ Telephone Co. of Moultrie Coun- 
ty, of Lovington, and permitting the com- 
pany to file its proposed schedule Jan- 
uary 1. 

December 22: Order issued cancelling 
rate schedule IPUC 1 covering telephone 
service in Lawrenceville, Bridgeport. 
Sumner, and St. Francisville, by the Citi- 
zens Telephone Co. of Lawrence County 
and permitting the company to file IPUC 
2, effective January 1. 

December 28: Order issued permanent- 
ly setting aside suspension order affecting 
rates of the Illinois Mutual Telephone 
Co., of Seward, and permitting the pro- 
posed schedule of rates to become effec- 
tive January 1. No. 11073. 

December 28: Order issued permanent- 
ly annulling rate schedule IPUC 4 cover- 


a 
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ing telephone service in Apple River, East 
Dubuque, Elizabeth, Hanover, Scales 

Mound, ,Stockton, and Warren by the 
Pitcher Telephone Co., and permitting the 
company to file [PUC 5, effective Jan- 
uary 1. 

December 28: Order issued vacating 
suspension order affecting rates of the 
Rosiclare Telephone Co., of Rosiclare, 
and permitting the company to place in 
effect its proposed schedule, effective Jan- 
uary 1. 

December 28: Order issued directing 
the Harrisonville Telephone Co. to dis- 
continue the connection of its local ex- 
change lines to the toll circuit extension 
from Columbia to Prairie Dupo, formerly 
owned by the Cahokia Telephone Co., 
over which toll messages originating on 
the system of the Farmers Fountain Tele- 
phone Co. are transmitted; ordering that 
the toll circuit be used exclusively for 
the handling of toll messages. 

December 29: Supplemental order 
issued vacating suspension order affecting 
rates of the Pearl City Telephone Co., 
of Lena, Pearl City, and McConnell, and 
permitting the proposed schedule to be- 
come effective January 1. 

December 29: Supplemental order 
issued authorizing the Murphysboro Tele- 
phone Co. to issue and sell its first 
mortgage, 20-year, 6 per cent gold bonds 
in the sum of $150,000, maturing May 1, 
1937, so as to net not less than 90 per 
cent of the face value. The proceeds are 
to be applied to improvements at Benton, 
West Frankfort, Anna and Jonesboro, 
and for the construction of additional 
circuits between certain towns. 

January 13: Hearing on proposed in- 
crease in rates by the National Tele- 
phone & Electric Co. in Clinton: cross 
petition filed by O. L. Langellier for va- 
cation of order, dated October 13, 1920, 
set for further hearing for purpose of 
receiving: in evidence report of account- 
ing section of commission. No. 10751. 

MINNESOTA. 

February 3: Hearing at Dexter on 
application of the Dexter Telephone Co 
for authority to increase its local and 
rural telephone rates at Dexter. 

Missouri. 


January 7: Order issued authorizing 
H. U. Perryman to sell and R. E. Morte- 
meyer to purchase telephone property 
known as the Willard Telephone Co., of 
Willard and Cave Springs for $1,550. 

January 8&8: The commission. granted 
permission to the Versailles Telephone 
Co., of Versailles, to increase its rates 
for a period of i383 months, effective Feb- 
ruary 1. 

January 11: Supplemental order issued 
directing that the increase in rates granted 
the Versailles Telephone Co., of Ver- 
sailles, on January &, 1921, become ef- 
fective January 16 instead of February 1 
as crdered, the commission finding that 
the ‘Company collects for service for a 


- period beginning on the 16th of each 


month. and not on the first day, as is 
the usual practice of telephone companies. 

January 11: Supplemental order issued 
continuing the present rates charged by 
the. Liberal Mutual Telephone Co., of 
Liberal, for a further period of 18 months. 

January 12: Supplemental order issued 
continuing the present rate schedules 
of the Hayseed Telephone Line, of Bernie, 
and the Bolivar Telephone Co., of Bolivar, 
for a period of 13 months. 

NEBRASKA, / 

January 6: Hearing at' Kearney .on.ap- 
plication of. the .Kearney Telephone, Co. 
for afl.increase-in rates; opposed by Bus- 
mess Men’s Association; testimony taken, 


TELEPHONY: 


and application taken under ‘advisement: 

January 6: Hearing at Oconto on serv- 
ice complaints of the Tuckerville Tele- 
phone Co. and others against the Oconto 
Telephone Co.; testimony adduced ‘and 
matter taken under advisement. 

January 10: Hearing..on application 
of the Ohiowa Telephone Co. for an in- 
crease in rates. 

January 11: Complaint filed by sundry 
citizens of Wolbach against the Wolbach 
Telephone Co., alleging poor and. in- 
sufficient service. 

January 11: Application of the Lincoln 
Telephone & Telegraph Co. for increases 
of switching and exchange rates at 1% 
different exchanges; on motion ,of com- 
pany, application withdrawn, having been 
separated from the main application of 
the company for continuance of old 1920 
schedule of rates, previously acted upon. 

January 12: Application filed by the 
Byron Telephone Co. for permission to 
change extension bell rate from $1 a 
year to 10 cents a month. 

January 12: In the matter of the ap- 
plication of the Northwestern Bell Tele- 
phone Co. for permission to destroy cer- 
tain records and memoranda; permission 
granted upon condition that no important 
data be destroyed. 

January 12: Application filed by the 
Nuckolls County Telephone Co. for re- 
opening of case wherein company was 
granted only a part of the increases 
asked. 

January 12: Complaint filed by A. S. 
Johnston and others against the Lincoln 
Telephone & Telegraph Co., alleging 
failure to supply certain sections of city 
with service. 

January 13: The Upland Telephone 
Co. granted permission to charge 25 cents 
for desk sets. 

Jan. 18: Application filed by the Max- 
well-Brady Telephone System for per- 
mission to destroy obsolete toll tickets and 
check ledgers. 

January 14: In the matter of the 
application of the Crownover Telephone 
Co., of Sargent, for permission to issue 
stock in the sum of $1.741.55 in payment 
of the services of J. E. Grint, as presi- 
dent for a larger part of its corporate 
existence; application granted with the 
provision that this shall represent salary 
due from 1909 until December 31, 1915. 

January 19: Hearing at Lincoln on 
application of the Linwood Telephone Co. 
for rate increase. 

January 21: MHearing at Lincoln on 
application of the Stella Telephone Co. 
for readjustment of rate schedule. 

New York. 

January 17: Hearing at New York 
City on petition of the New York Tele- 
phone Co. in respect to increasing rates, 
tolls, and charges in New York City. 

Ouro. 

January 14: Hearing at Columbus on 
question of legality of measured tele- 
phone service by the Ohio Bell Telephone 
Co. 

OREGON. 

January 8: Hearing at Aurora on ap- 
plication of the Aurora Mutual Telephone 
Co. for authority to increase rates ap- 
proximately 10 per cent. 

PENNSYLVANIA, 

December 29: Notice filed by the Com- 
mercial Union Telephone Co., operating 
in Elk county, of a decrease in rates for 
telephone service. effective January 1. 

January 4: The commission approved 


the rate schedules of the Bell Telephone 
Co. of Pennsylvania for multiple cord 
switchboards, as the large exchanges in 
denartment stores are known, and they 
will become effective January 1. The new 
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rates follow a decision of the commission 


in complaints of three Philadelphia de 
partment stores and is based upon a 
monthly charge of. $18 for each position 
and 20 cents per strip of 10° jacks. 

January 5: New schedule. of rates 
filed by the Freeport Telegraph & Tele 
phone Co, for service in Armstrong coun- 
ty. Business rates are increased from 
$27 to $33 for individual lines and from 
$24 to $30 for two-party lines. Residence 
rates are increased from $21 to $24 for 
individual lines and four-party lines are 
changed to multi-party line rates. 

Soutu Dakota. 

December 24: The commission au- 
thorized T. R. McCullough, owning anid 
managing the Springfield Telephone Co. 
of Springfield, and the Farmers’ & Mer 
chants’ Telephone Exchange, of Avon, 
to increase rates, 

VIRGINIA. 

January 4: Petition of the Albemarle 
Telephone Co. for authority to increase 
rates denied. 

WISCONSIN. 

January 7: The commission ordered 
the Interurban Telephone Co., of Sun 
Prairie, to extend its line for the service 
of Mrs. E. J. Blaschka in the northern 
part of sections 35 and 34 in the town of 
Sun Prairie. 

January &: The commission ordered 
the Central Wisconsin Telephone Co. to 
extend. its lines, reduce the number of 
subscribers per line to 15, and generally 
improve its service. 

January 12: The Skillett Falls Tele 
phone Co, authorized to increase rates 
from $10 to $15 per annum. 

January 15: The commission author 
ized the La Crosse Telephone Co. to issue 
$3,400 of its preferred stock for the 
purpose of supplying funds with which 
to pay for certain additions and exten- 
sions to its property and plant, and all 
for purposes properly chargeable to capital 
account, 

January 17: Hearing at Ferryville on 
complaint of the La Crosse Interurban 
Telephone Co., vs. the Freeman Telephone 
Co., regarding physical connection be- 
tween the two companies. U-2370. 

January 18: Hearing at Madison on 
application of the Kaukauna Telephone 
Co., of Kaukauna, for authority to in- 
crease rates. U-2361. 

January 18: Hearing at Holmen on 
complaint of the Bangor Telephone Co., 
vs. the Holmen Service Co., regarding 
alleged interference with the telephone 
lines of the complainant. U-2360. 

January 19: Hearing at Madison on 
the application of the Young America 
Telephone Co., of Barton, for authority 
to increase rates. U-2363. 

January 19: Hearing at Madison on 
the application of the Hawkins Creek 
Telephone Co., of Cazenovia, for author- 
ity to increase rates. U-2366. 

January 19: Hearing at Blue River on 
application of the Blue River Telephone 
Exch., of Blue River, for authority to 
increase rates. U-2373. 

January 20: Hearing at Madison on 
the application of the Mayville Rural 
Telephone Co., of Mayville, for author 
ity to increase rates. U-2375 

January. 21: Hearing at Madison on 
the application of the Viking Telephon 
Co., of Forestville. for authority to in- 
crease rates. U-2374. 

January 21: Hearing at Madison on 
the application of the Oakridge & Niebull 
Telephone Co. for authority to establish 
a switch between said line and, the Union 
Telephone Co. and for the establishment 
of a toll rate. U-2364. 














January 22, 1921. 


Telephone Strongest of Utilities. 


(Continued from page 2.) 


under the present conditions gives a 


vreat many of the companies nothing to 


pay their. stockholders. However, there 


will be, in mind, a readjustment, 


both of wages and the cost of material, 


my 


that will place the telephone business in 
a general way in a better position than 
it has ever been in its, history, because 
the telephone has become a necessity and 
not a luxury. 

The 


country 


over the 
the manage- 
ment is it should be, realize this, 
and have in’ most asked for 
what they wanted to take care of their 
business, and to give the public the serv- 
ice asked for, and as | stated 
above, generally they have received from 
25 to 7h per cent of the amount asked 
for. This, while not what it should be 
hy any means, will materially assist the 
business and will waken the public up to 
the fact that telephones are a necessity, 
and that at a later date the companies 
will be able to secure a reasonable rate 


telephone companies 


generally, .where 
what 
instances 


have 


for the service rendered.” 

Henry A. Barnhart, president of the 
Indiana Telephone Association, gives a 
clear, sensible analysis of the telephone 
situation in his state that may well apply 
everywhere. He writes- 

“The telephone business outlook in In- 
diana for 1921 is satisfactory unless in- 
come should decrease and expenses con- 
tinue as they now are. The public serv- 
ice commission of our state has rendered 
good service to both utilities and public 
by giving the utilities reasonable rates 
and compelling them to increase their 
efficiency wherever weak spots are found. 
llowever, an allowance of only 7 per 
cent earning on capital invested is such 
a narrow profit, considering the hazard 
of telephone property, that investors pre- 


fer other securities, for the reason that 
if they’ had to borrow money to meet 
emergencies, they would have to pay 


more interest than they could legally earn 


as dividends. Therefore, telephone 
stocks ‘are not inviting securities and 


present owners usually have to furnish 
the capital for additional improvements. 

Notwithstanding this rigid order for 
low earnings, the telephone business is a 
stable’ and growing investment and the 
management which keeps its property in 
first-class’ céndition and gives -the public 
careful ‘and courteous treatment, will 
have a stable and reliable income. 

Of course; the financial and industrial 
future is problematical; as it always is. 
and no’ political administration can con- 
trol or guarantee the markets of the 
world. But’ we have a_ solid banking 
system and I ‘believe that the present lull 
in trade and -finance is merely of the 
periodical kind which. seems to happen 
occasionally, possibly’ in order that trade 
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time to ‘catch 
its breath’ after vigorous activity. 


One more 


and commerce may have 
l‘armers’ or- 
ganizations are being told that they can 
manage the telephone, as well as other 
business with not 
familiar, better than those who have had 
years of experience in the business. And 


in this they 


observation : 


which farmers are 


encouraged 
by supply dealers to believe that they can 
build and 


are sometimes 


operate telephone = systems 
cheaper than those who know by experi- 
what the 
Cheaper apparatus 


can be given, but 


ence costs and profits. are. 


and cheaper service 
it always proves un 
satisfactory and more expensive in tli 
end than if those prolicient in the tele- 
phone business, and who make that their 
occupation, furnish. the 


With the telephone field so generally 


service. 


developed as it is, users of telephone 


service know that cheaper rates mean 
cheaper service, and that is what all tele- 
phone users are now insisting that they 
do not want. 


cr 
ing 


The farmer and the labor- 
good the 
banker and the business man, and that is 


man want as service as 


the best that can be furnished. The day 
of inferior telephone service as a result 
of cheap rates is past and gone forever, 
and henceforth the best service possible 
will be required to meet the demands 
the just demands—of telephone users of 
all classes.” 

C. Rk. Pieper, president of — the 
Products Corp., of LaCrosse, Wis., ex- 
pects a good business as a result of the 
that 
He says— 


Iron 


reaction occurred several months 
ago, 

“Industrials in our line are practically 
shut down tight. We are getting a few 
and there from 
plants, but they are very few. 


practically no sale 


orders here telephone 
There is 
for industrial equip- 
ment due to the fact that all improve- 
ments, new building and development are 
being curtailed. Undoubtedly the indus- 
trial equipment in the country today is 
in excess of what requirements demand. 
This condition is the fact that 
many of these plants were built up to 
meet war-time requirements. 


due to 


All buying has been so very much re- 
duced during the past six months that 
nobody has a stock on hand, and this is 
one fortunate condition for the manu- 
facturer. It should substantial 
volume of business during the year 1921 


mean a 


to take care of requirements for imme- 
diate use and also to replenish exhausted 
stocks. 

Another factor to be borne in mind is 
that of cash available. So many accounts 
are being held up and others are so slow 
in paying, that it affects all industries. 
It rather handicaps any spreading out or 
preparation for big volumes.  Fortu- 
nately the banks have money to loan to 
healthy industrials, otherwise conditions 
would be much worse right now. 


It is my opinion that the reaction 
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caused by lack of buying will in turn 
create a substantial demand and = good 


business for 1921, but [ believe that much 
further adjustment is necessary, and un 
less 
tially 


have to have another slump before things 


foreign exchange becomes substan 


different than it is now, we will 
are straightened out. 

Let us add that we are enjoying a very 
line. business. We have not shut down at 
any time but have steadily increased our 
crew even during the slump. Ten days 
ago we started a night crew and we are 
now working to capacity both day and 
night and are still running behind on or 
ders which we have scheduled for a long 
time in advance. Our condition is excep- 


tionally good except for slow collec 


tions.” 


Well Clay, of the Ilutchinson (Minn.) 


Telephone Ce, pomts out difficulties 
ahead. He says 

“It is true that there is at present a 
good live demand for telephone mate- 


rials, due to the still unsatisfied demands 
but the that, 
universal prac- 


of would-be patrons, fact 
the 


tice of telephone companies using their 


eventually, almost 


sinking funds to finance further exten- 


sions—on account of being unable to sell 


stock—by reason of the increasing bur- 


dens which are being laid on corpora- 
tions furnishing public service and the 
generally niggardly practice of most 


commissions in not giving quite as much 
as is asked for or they should have in 


rates, is bound, sooner or later, to slow 


down any active effort on the part of 
these corporations to push the business 
along progressive lines. Whether this 


will affect us in 1921, I cannot say.” 
Nebraska telephone 
operating plant, who requested that his 
name not be used, writes 


The owner of.a 


“The opinion of any one at this time 


would be in my estimation a guess, as 
we lack the necessary ‘nformation of the 
the 


which to form a conservative opinion. 


exact conditions country over on 


While it is true we have an abundant 
farm crop on hand the prices have de- 
clined so that it is not worth more than 
25 per cent of last vear’s values. So far 
as the telephone business is concerned, it 
is no doubt largely controlled by the local 
situation. The present indi- 
cate not much doing and the demand for 
extension will be limited unless financial 


conditions 


conditions generally change.” 

The sales manager of a prominent com- 
pany contributes a 
review of the situation as he views it, 
but requests that his name be withheld. 
His size-up of conditions follows— 


wire 


manufacturing 


“The general trend of public opinion 
is in an optimistic direction, but we know 
that the money situation is one that is 
going to hold the key to better business 
is to come. 
quite a 


The 


territory 


writer has cov- 
the past 


if it 


ered little 
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three months and has gleaned quite a 
variation of opinion as to the future of 
the telephone industry. I do not know 
whether you should be classed in the 
same category with the undertaker, but 
as two or three jobbers have recently 
expressed it, the winter weather will per- 
haps have as much to do with next year’s 
telephone construction as anything else. 

Seldom do we pass through a winte 
without damage to telephone lines by 
wind and sleet storms, and the jobbers 
say that they can always tell just about 
how much wire business they are going 
to do in the spring by the number of 
cross arms that they sell in the winter. 
Wire is usually spliced for temporary 
connection after storms, unless the dam- 
age is unusually heavy, but invariably 
new cross arms must be put up imme- 
diately and this seems to be their barom- 
eter. 

There is no doubt that’ the actual 
needs of the telephone and_ telegraph 
companies are heavy and should require 
quite a vast purchasing power, but, of 
course, revenue returns and_ possible 
added revenues through increases in 
rates, as well as in the easing of the 
financial situation, can make this pur- 
chasing power a reality. We know that 
the telephone industry, as a whole, has 
deteriorated quite a little in the past five 
or six years. Not much has been spent 
for expansion, but what has been done 
has been more in the way of repairs and 
maintenance. 

We do not anticipate that there will 
be any change in prices—that is, in our 
line—although, of course, supply and de- 
mand will very largely govern this. The 
wire prices have not advanced propor- 
tionately with other materials, and, as a 
consequence, the prices of today do not 
even represent the advances which have 
been put on in the way of labor and 
manufacturing costs. 

We have felt right along that this 
country is too large to stop entirely, and 
that there is bound to be some business 
going, but it is pretty hard for us as 
manufacturers to realize that we are 
passing from a period of five or six 
years, in which business has come to us, 
to a condition where we must now go 
out and create as well as find new busi- 
ness. Mill stocks are low and there are 
no warehouse stocks to speak of, so if 
there should be anything like a normal 
demand, we doubt if all wants could be 
immediately supplied.” 


Speaking of conditions in southern In- 
diana and Kentucky, L. C. Griffitts, presi- 
dent of the Griffitts telephone properties, 
Predicts the commission will be more just 
to utilities in the matter of rates—in fact, 
must be. He writes— 

“The telephone companies in Indiana 
face an unusual situation. First, after 
years of strict competition, we find our- 
selves under the jurisdiction of a public 
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service commission with very low rates. 
In fact, it has been said that the rates in 
Indiana are the lowest in the United 
States, and I believe this is true. 

Our commission has been very cau- 
tious about granting increased rates, so 
that we find ourselves now, after hav- 
ing received in some cases slight in- 
creases in rates, with rates that were 
not even sufficient before the war. 
Therefore, there is nothing left for us 
to do except press forward, continually 
keeping our case before the public and 
the public service commission, hoping 
sooner or later to convince both of our 
serious need for increased rates and of 
our dangerous financial condition. 

The facts are that with a few excep- 
tions telephone companies in Indiana are 
in bad financial shape. There are some 
who, like the telephone operators of old, 
believe they are receiving adequate re- 
turns on the value of their property, but 
who absolutely overlook deferred main- 
tenance and depreciation. Sooner or 
later, these operators, of course, will find 
themselves in a serious financial condi- 
tion. 

My opinion is that the public attitude 
during the year 1921 will change, and 
the attitude of the commission will be 
more liberal, because it must be if the 
telephone companies are to be saved. We 
have come through the most serious 
period, and surely, after having with- 
stood the tremendous strain put upon 
our business, during the next three or 
four years with a changed public senti- 
ment and more liberal treatment by the 
commission our business ought to be 
placed on a satisfactory basis.” 


Because he did not want to be re- 
garded as preaching to his fellow tele- 
phone operators, an Indiana manager 
sent in an anonymous interview, in which 
he said— 

“Ordinarily I am not inclined to be 
pessimistic, but in this case I feel that 
telephone men at large should realize 
more fully that our problems are still 
before us. We have many questions yer 
to solve. The telephone companies that 
have obtained increases in rates are even 
now not receiving adequate rates for 
present conditions, and these will cer- 
tainly be inopportune times to go before 
the commission asking for an increase in 
rates when other conditions are begin- 
ning to recede. 

The public af large has been refusing 
to buy at the extreme high prices, and 
while I realize that it is necessary for 
telephone companies to get more money 
in order to give adequate service, I also 
realize that it is an inopportune time to 
ask the commission for a raise in rates. 

There is much work that needs to be 
done by most telephone companies. 
Maintenance in many cases has been de- 
ferred and it will take a year or two to 
get our plants back into condition to give 
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real service such as furnished in pre-war 
times. This, too, at a time when other 
businesses will be able to make a show- 
ing of reduced prices. Thus we will be 
on the unpopular side, and unless the 
price of money comes down so that the 
telephone companies will be able to bor- 
row it at a reasonable rate, reconstruc- 
tion must be deferred, or these changes 
must be made at a time when we feel 
sure that we will be unable to secure an 
adequate return in the face of declining 
prices in other commodities. 

Utilities should face the problems in 
a broad-minded way, because the public 
is going to demand efficiency, and will be 
slow to accept inadequate service. In 
order to furnish that, we must have sufh- 
cient force in our operating and mainte- 
nance divisions. And in order to show 
the public that we are really entitled to 
what we are getting, we must go after 
it from an accounting standpoint.” 


Lloyd C. Henning, who runs the 
Navajo-Apache Telephone System at 
Holbrook, Ariz., was inclined to take a 
gloomy view when he wrote his forecast. 
The bank failure no doubt colored his 
spectacles. He says— 

“T just noticed today that my answer 
should have reached TreLepHony before. 
and I really wish now that I had written 
this letter not later than Saturday, De- 
cember 11, for upon Monday, the un- 
lucky 13th, one of our local banks closed 
its doors, and, aside from what to the 
writer is quite a loss, considering his 
means, our telephone company is ham- 
pered by having. some of its funds tied 
up, and conditions locally are being put 
in a bad way. 

No doubt I would have been in a much 
better frame of mind Saturday to have 
answered your letter than I am today; 
and just now I noticed an Associated 
Press despatch stating that the 1920 
crops are worth a little less than ten 
billion dollars, which is approximatels 
five billion dollars less than the value of 
the crops last year. So now I am mor 
pessimistic than ever. 


My opinion of the telephone busines: 
outlook for the coming year is not much 
but, of course, I can only view it fron 
the conditions in which our own com 
pany is situated. There are only one or 
two other Independent companies in the 
state of Arizona and they -are a lone 
ways off where we cannot keep in touch 
with their problems. We had a fiscal 
valuation made last year and while that 
turned out as good as we expected (an 
was a mighty fine thing for us in sever:! 
ways) we found, as a result of the 
figures, that we were making 1% pe: 
cent on our investment, and those figures 
only covered the period to June 30, 191%. 
Since that time, I haven’t had the nerve 
to see what our losses have been, as since 
then everything we have bought, ard 
labor, have been going up. 
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The AUDIBLE TELEPHONE 


is now ready for you 


During the last three years we have effected marked 
improvements in the Audible Transmitter and the Audible 
Telephone, which are now on a thoroughly practical basis— 
ready for actual service. 

Our production facilities are completely organized and 
we are equipped to fill orders promptly on transmitters, desk 
sets and intercommunicating sets. 

The Audible Telephone means better transmission, im- 
munity from side tones, the elimination of a lot of “kicks,” 
and greatly improved service. Our future announcements 
in TELEPHONY will tell you all about it. Read them as 
they appear. 


The Audible Telephone Company 


R. A. CAVENAUGH, Pres. 
3037 No. Clark St. CHICAGO, ILL. 
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A Valuable Book 
for a Small Price 





OUR EXTRA HEAVY DOUBLE 
GALVANIZED WIRE INSURES 




















A practical and explicit work on many 
problems of the magneto exchange. 


HIGHEST EFFICIENCY 
THE INSPECTOR and LONGEST LIFE 
THE TROUBLEMAN LOWEST COST OF UPKEEP 


It’s easy to determine, TEST IT. 

As wire will test best, so also 
will it last best and give better 
Satisfaction while it lasts. 

We guarantee our wire to con- 
form with all standard specifica- 
tions as well as to be satisfactory 
to the purchaser. 


IT’S THE ONE BEST PROVEN 
BY TEST—TRY IT. 


_ Handled by most representative 
jobbers and supply houses. 


Write for samples, test and 
compare, 


by Stanley R. Edwards and A. E. Dobbs 


embodies an extensive explanation in 
plain English of magneto exchanges, 
line construction, telephone troubles, 
and the theory of electricity as applied 
to telephony, with diagrams and illus- 
trations to make clear the various 
points. The man in the small exchange 
will find this book especially valuable. 


With Paper Cover, 25c. 
With Cloth Cover, 75c. 


5 
ts 
ofe 
: Telephony Publishing Co. 


Yd 


116 So. Michigan Ave. Chicago, IIl. 








Soha fe abe ode eho afe cheat § se sbe she obese eke oke ok oko INDIANA STEEL & WIRE COMPANY, MUNCIE, INDIANA, U. S. A. 


Please tell the Advertiser you saw his Advertisement in TELEPHONY. 
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We have’ secured from the Commission 
rates that are the maximum of what we 
can get and all that the traffic will bear. 
If we raised our rates even the slightest, 
we would kill our businesg. -This we do 
not propose to do, of course, but hope to 
weather the storm for a year or so, 
when the labor conditions and the mate- 
rials that we buy come down. Then, if 
business keeps up, we may be able to see 
more daylight. 

We have been unable, during the past 
year, to either sell our property or obtain 
ahe necessary funds through a bond issue 
to properly finance the concern, although 
we have ample security, and much more 
security, in fact, than most telephone 
companies have, considering the relation 
between the value of the plant and the 
amount owed. However, we are going 
to scrap it out for another year or ‘so, 
hoping, of course, that better times will 
come. 

The conditions in this section of our 
state are particularly bad at this time. A 
three years’ drought has nearly wiped 
out the cattlemen; the drop in prices has 
put the sheepmen in a bad condition. It 
is on these industries that our country 
depends.” 

W. N. Winter, president and general 
nianager of the Puget Sound Telephone 
Co., Everett, Wash., favors abolishing the 
flat rate, and believes that 1921 will offer 
progressive telephone management great 
opportunities. He says— 

“Due to a necessary curtailment in ex- 
tensions and-additions for the.past several 
sears, the telephone-industry is today fac- 
ing a saturated condition of plant, evi- 


* Mdenced by waiting lists found in practical- 


“ly all large exchangé’ systems. 

What is to be the solution? A _ high- 
speed éonstruction program to provide 
additional plant? I sincerely hope not. 
Then what? A realization, I believe, that 
every effort should be put forth to make 
multi-party line service more acceptable. 

How may this be accomplished? By the 
adoption of harmonic ringing and a pay- 
tor-what-you-use rate schedule. Harmonic 
ringing has been a recognized success for 
mrany years, and I can only account for 
its not being more generally adopted by a 
recognition of the faet that an exchange 
of 100 per cent main lines has been the 
uneconomic ideal toward which we have 
been striving. 

As to a ‘pay-for-what-you-use’ rate 
*schedule: By this I do not mean metered 
service based on the number of calls; this 
would certainly be a more equitable basis 
of charge than the abominable and in- 
defensible flat rate, but it is only a half- 
Way measure, in that it merely restricts 


the number of calls and not the length of « 


conversation. What I do mean, is a 
metered. service which will contemplate a 
meter located at the subscriber's station 
,vhich wifl record the actual time on 


bo i 
originating calls. 


TELEPHONY 


Is a meter such as the foregoing avail- 
able? Yes. I have some in operation in 
our [verett exchange and will soon have 
the entire exchange equipped. -Some of 
the advantages of a pay-for-what-you-use 
rate schedule are as follows: 

1. Absolute equity in cost as between 
subscribers. 

2. Elimination of unnecessary and friv- 
olous conversation. 

3. Elimination of eaves-dropping on 
party lines. 

4. The use of party lines, even up to 
ten parties on a line, is substantially in- 
creased. 

5. A very substantial increase in the 
capacity of present plant. 

6. <A greatly reduced plant investment 
per station. 

7. A material reduction in the volume 
of traffic. 

&. An extension of telephone service to 
the present very large unserved class. 

Commissioner Noah W. Simpson, of 
the Missouri Public Service Commission, 
recently made the following statement: 

‘The basic vice of the whole of the tele- 
phone rate fabric is that it is built upon 
that wasteful, extravagant plan commonly 


known as flat rates. Practically all other’ 


service utilities have been able to cast 
aside flat rate charges, but the telephone 
business appears to be required to still 
march on loaded down with this inde- 
fensible vice. I suppose no class of utili- 
ties has made such stupendous scientific 
advancement: of its art as have the tele- 
phone industries, and yet, in the face of 
all these remarkable achievements, this 
old” bogey of flat rates hovers over the 
telephone’ business like an _ exacting 
nemesis. 

‘What could be more unreasonable or 
ridiculous, viewed from any sensible busi- 
ness standpoint, than that two telephone 
subscribers, one originating 1,500 calls a 
month and the other 30 calls, should both 
be charged the same monthly rental for 
service 2’ 

Or one message of 30 minutes’ duration 
at the same cost as a two-minute message ? 

During the 90’s the electric power, 
water, and even natural gas, systems in- 
troduced the pay-for-what-you-use meter, 
with the result that their generating sta- 
fions and reservoirs were enabled to serve 
about three times as many patrons. Time 
meters for originating telephone calls 
afford the same economic relief to our 
utility. ss 

The governmental control of the tele- 
phone seems to have definitely squelched 
the municipal ownership advocates and 
our return to full responsibility finds us 
upon a more stable basis. We have found 
the utility and public service regulating 
bodies willing to meet us on a fair basis 
and it seems to me that the year 1921 
will offer progressive telephone manage- 
mient greater opportunity for demonstra- 
tion of the possibilities of our industry 
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than any heretofore. I  congratulat 
TELEPHONY for its many services duri: 
the past year and wish you success ai 
reward during 1921.” 

C. L. Mathews, vice-president of I 
N. Matthews & Bro., St. Louis, Mo., 
short and to the point in commenting « 
the 1921 outlook. He replied - 

“Looks good to us, but who can tell? 
Excuse the hurry!” 


Valley Home in Michigan Having 
Properties Appraised. 


Reports have been current that a deal 
is in progress between the Valley Home 
Telephone Co., of Saginaw, Mich., and 
the Michigan State Telephone Co. for the 
sale of the Valley company’s system. 

Former President Clyde O. Trask de 
clared that the board of directors is mak 
ing a deal with the Bell company to have 
an inventory and appraisal made of the 
Valley Home company’s properties with 
Bell money, and with Bell engineers hay 
ing access to all notes and records of the 
appraisal during its progress. 

On January 12 a letter was sent out 
signed by directors of the Valley Home 
Telephone Co. to its stockholders inform 
ing them of the general situation. This 
letter states that application was made to 
the state public utilities commission for 
permission to make a bond issue of 


am 


$750,000, part of which was to apply on 


the cost of making an appraisal of the 


company's property and to investigate the 
best-methods for bringing about unifica- 
tion of telephone service. The commis- 
sion refused to authorize any bond issue 
until an inventory and appraisal of the 
company’s property was made. 

The reference to unification of service 
was due to the fact the cities of Saginaw 
and Bay City had applied to the commis- 
sion for an order requiring a_ physical 
connection between the plants of the Val- 
ley Home company and the Michigan 
State Telephone Co. at Saginaw and Bay 
City. The commission announced t 
a physical connection would be required 
to be established within six months, and 
allowed the company further time to 
testify as to the cost of making the phys 
ical connection. 

Investigation’ showed, the letter states 
further, that it would cost the Val'e 
Home company alone about $38, 
establish this physical connection. 
the difficulty of raising this money cad 
the company to consider the possibility of 
a sale. 

However, arrangements have been 1 
with the Bell company to borrow the 
money necessary to make the appraisa! 
and audit, in return for which the Valle 
Home company is to issue its promis: °r 
notes, bearing 6 per cent interest, to ‘he 
Michigan State company. 

The directors of the Valley Home 
pant declare that no arrangement 
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“STEWART” CABLE TESTER 


Locates shorts, grounds and 
crosses to an inch. The only 
practical tester for locating 
water trouble. 






















Note Protection at Corners [ 


Blake Insulated Staples 


Unequalled for telephone and bell 
wiring. The fibre insulation pre- 
vents troublesome short circuite 
aad grounds. 





Write for circular today, 
and be ready for trouble 
which is sure to come. 


Sent on trial. 


STEWART BROTHERS 


OTTAWA ILLINOIS 


4 Sizes Pat. Nov. 1906 
Write for Samples 


Blake Signal & Mfg. Co. 
BOSTON. MASS. 




















STANDARD 
Telephone Cables 


















are guaranteed as to their unex- 
celled dependability by long and 
successful service. They repre 
sent the greatest advancement in tele- 
phone cable manufacture. 









parts. 
Easily and quickly 
installed anywhere. 

_ Hold firmly. 
No soil to move or remove. 


Ask the supply saleeman! 


GUND MFG. CoO. 
Jay Street, La Croese, Wis. 


“* The Anchor that Anchore”’ 


i ih ht he i i he i 


Write our nearest office about your re- 
quirements. 


Standard Underground Cable Co, 
Pittsburgh, Pa. 


Boston Philadelphia Chicago 
New York San Francisco St. Louis 
Detroit 
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1: NAUGLE”’POLES NORTHERN-WESTERN 


Plain or Butt Treated. Largest Stocks. CEDAR POLES 


A FULE ASSORTMENT OF SIZES 


























READY FOR IMMEDIATE GHIPMEND SS OMMT SHIPMENTS ASSURED 
NAUGLE POLE & TIE CO. T. M. PARTRIDGE LUMBER COMPANY 
Main Office: 50 €. Madison St. CHICAGO Lumber Exchange MINNEAPOLIS 
NORTHERN CEDAR POLES WESTERN 
BUTT-TREATING GUARANTEED GRADES 


BELL LUMBER COMPANY, MINNEAPOLIS, MINN. 





NORTHERN or WESTERN 
— Plain or Butt Treated 
THE B-R ELECTRIC COMPANY, Kansas City, Mo. Ave THE VALENTINE-CLARK COMPANY, 





Telephone Construction Material, Equipment and Supplies SPOKANE, WASH. 
Distributors Toledo Chicago Minneapoli, 
LEICH Telephones, Switehboards and Ringing Machines 


ORANGEBURG || 2&L GarviCk 
FIBRE CONDUIT || DOLE) with. 
THE STANDARDIZED CONDUIT | 


WRITE FOR PARTICULARS---BOOK H 


FIBRE CONDUIT CO. 
ORANGEBURG N. Y. 


NEW YORK CHICAGO BOSTON 
SAN FRANCISCO NEW ORLEANS 
































ROEBLING 


Double Galvanized 


TELEPHONE 
WIRE 


E. B. B., B. B. and Steel Grades 
John A. Roebling’s Sons Co., Trenton, WN. J. 
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sale has been made or will be considered 
until after the appraisal and audit is 
completed, and then, it will only be made 
with the approval and express affirmative 
vote of the stockholders. 
Pre-War Service Being Ap- 
proached by Bel! System. 

In a statement to stockholders of the 
American Telephone & Telegraph Co., 
President H. B. Thayer says that, while 


TELEPHONY 


it is not possible to furnish full earnings 
statements for 1920, now, there is, “as 
usual, a substantial margin above divi- 
dend requirements.” Continuing he said: 

“During the year 1920 the improvement 
of the telephone service furnished by the 
nation-wide and constantly growing Bell 
telephone system has been our first con- 
sideration. Circumstances over which 
we had no control made this problem ex- 
tremely difficult. It has required the pa- 
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tience and loyalty of the thousands of 
chief operators and the tens of thousands 
of young women who operate the switch- 
boards. 

Good service is the foundation on which. 
the prosperity of your company rests, 
and you will be gratified to know that 
improvement in service has been general 
and marked. In many places we are ap- 
proaching pre-war standards. We ex- 
pect to pass them.” 








OPPORTUNITIES 


(Continued From 


Page 35) 





POSITIONS WANTED 


POSITION WANTED—By all around 
telephone man as managing officer of 
progressive telephone company. 18 
years’ experience as manager of mag- 
neto, common battery and automatic 
plants. Married, and at present em- 
ployed. In the past have taken charge 
of two different non-paying companies 
and put them on a dividend paying ba- 
sis. Best of references and reasons 
for desiring a change. Address 4491, 
care of TELEPHONY. 


POSITION WANTED—By practical, 
married man, as plant chief_or super- 
intendent of construction. Capable of 
handling men to get results and co- 
operation. Am in touch with foremen, 
splicers and linemen. Address 4486, 
care of TELEPHONY. 


POSITION WANTED—Commercial 
Manager, experienced executive in op- 
eration and development of telephone 
properties, desires connection. Address 
“Com’l,” care of TELEPHONY. 


POSITION—Magneto exchange or 
combination telephone and electrical 
work, Nineteen years’ experience. 
Texas, Oklahoma, South preferred. 
Address 4488, care of TELEPHONY. 


HELP WANTED 


WANTED —Owners and managers 
serving rural communities. You can 
double your present income by selling 
our wonderful automatic FIRE DE- 
TECTOR to your subscribers. Write 
for our proposition. Dee Electric Co., 
79 W. Monroe St., Chicago, Illinois, 
Dept. T. 


WANTED—Wire Chief—man quali- 
fied by experience and past record to 
handle troublemen, testers and office 
records of Trouble Dept. Must be 
able to furnish A-1 reference as to 
ability to secure results. Address 4461, 
care of TELEPHONY. 


WANTED — Experienced Switch- 
board Installers. Central Battery Relay 
$7.00 per day; Pacific Coast. Give ex- 
perience and references in reply. Ad- 
dress 4496, care of TELEPHONY. 

WANTED—Trouble job on Magneto 
Exchange in Minnesota or Dakota. 
Good knowledge of construction. Best 
of references. Address L. B. No. 10, 
Iona, Minnesota. 
































FOR SALE 


RECONSTRUCTED EQUIPMENT 


International or Am. Elec. 3-bar 80 ohm series 
compacts 





Bdg. c 

Intertiational ¢ or Am. Elec. 5-bar 1600 ohm Bdg. 
compacts @ 

Sterling 3-bar 80 ohm series compacts @ 

Dean lee. 3-0 1600 ohm Bdg. compacts @ 

Dean Elec. 3-bar 1000 or 1600 ohm Bdg. com- 


Dean one 4-bar 1600 ohm Bdg. —— @ 
Monarch 3-bar 80 ohm series compac 


Cracraft «-bar 1000 or 1600 ohm Bdg. compacts @ 

Kellogg 3-bar 1000 or 1600 ohm Bdg. compacts @ 

Stromberg late No. 104 type 3-bar 1000 or 1600 
ohm Bdg. compacts 

Susetess Ss 2 =~ 104 type 4-bar 1000 or 1600 


acts @ 
Stromberg old No. 104 type 4-bar 80 ohm series 
compacts @ 


REBUILT eda EQUIPMENT Company, Not Ine. 
. C. Stoeffhaas, Gen’! 
2157 Fw 2ist Street, CHICAG PILL. 
We are not connected with or successors to Rebuilt Telephone Equip. Co. 





For Sale Special Lot of Telephones 
That Look and Work Like New 


Kelions 3 and 4 Bar Bridging Wall 

ephone . 

Stromberg Carlson 3 and 4 Bridging Bar 

all Telephones. 

Dean Desk phones 3 and 4 ‘Bar. _ 

W. E. 3 Bar Hotel Sets . 

#39 Kellogg & Stromberg C B. Desk Sets 
complete . ‘ 

Kellogg & Stromberg C. B. Wali Sets" 

Stromberg Carlson and Dean Steel Hotel Sets 

Stromberg Carlson and L eeeps heapee 
Hotel Sets 


THE TELEPHONE EQUIPMENT & SUPPLY CO. 
98 W. Naghten St, 
COLUMBUS OHIO 


EVEN IF THERE IS SOME PART 
OF YOUR APPARATUS which is al- 
most worn to a “frazzle,” don’t ditch it 
—send it to our repair experts. They’ll 
make it like new. We give the same 
attention to a small as well as a large 
order. The Suttle Equipment Co., 
Olney, Il. 


FOR SALE—Western Electric Type 
1200 3-position local battery switch- 
board. 400 lines installed. Immediate 
delivery. Full description furnished on 
application. Address West Liberty Tel. 
Co., West Liberty, Iowa. 


FOR SALE-Magneto exchange in 
New York State. 235 telephones. 
Plant in excellent condition. Shows 
good returns on investment. Address 


4487 care of TELEPHONY. 











ON ACCOUNT of installing new 
this Company will have 
equipment: 

We will consider an offer 
equipment or any portion 
can be made in March. 
service and can be inspected at any time. 

7—sections Sterling Common battery 

switchboard, two positions to a section. 
Positions 1 to 14, inclusive, equipped 
with 150 Ans. jack and lamps. 
Position 15 equipped with 50 rural lines. 
1é—cord prs. per position equipped with 
Kellogg L & R keys and one master 
ringing key. 
2049—-Multiples jacks per section, 
per strip, 4” centers. 
Relay rack Sterling equipped with 2130 
No. 5 Sterling line relays. 

I. D. F. rack equipped for 2200 lines. 
Main frame Cook equipped for 2150 
lines. Protection 150 lines high. 
Board. 

Sterling five positions 6 cord prs. 
position, equipped with 50 
tipled in each position. 

15—recording trunks, 25 toll to local trunks, 

Miscl. order wires, etc. ° 
Machines. 
2—Motor 
Motors, 
tion. 
3 H. P., 
terminal. 
2—Phase speed, 
Generators Holtzer 
Type M. P. Size D 1% K. W. 
30 Volts 58.3 A. M. P. Speed 1700. 
1—Ringing machine, generators and mo- 
tor set of 3 machines direct coupled as 
follows: 
Generator Holtzer Cabot Type E. Com 
pound wound for A. C.-D. C. and Puls 
Size % speed 1200 volts 110-80. 
Generator Holtzer Cabot Type E. 
% speed 1200. Rating 80 W. 
A. C. 


system 
for sale the following 


for the entire: 
thereof. Delivery 
Equipment now in 


25 jacks 


Toll 


per 
lines mul- 


Generator charging sets. 
Westinghouse Type C. Induc- 


100 volts, 16 Amps. per 
1700 R. P. M. 


Cabot. 


Size 
Volts 105 


Motor, Holtzer Cabot Type 02-104 volts. 
Speed 1200. % H. P.—60 cycles. 
1—direct coupled set consisting of one 
Holtzer Cabot Type C. 4% #«OK. OV. A 
Volts 200/ 125. 125 single phase. 206 
cycles. 1200 R. P. M. 
1—Holtzer Cabot Type C. size %4—1200 
P. M. 20 cycles. 4% H. P. 1 phase 
shunt wound. Prs. Volts 20 Sec. 15 
Prs. Amps. 17. 
1—Gasoline Engine Set, 2 
“Good’’ Engine. 500 R. P. M. 
Generator Northern Electric Co., 1% 
K. W. 1450 R. P. M. 45 volts. 33.3 
Amps. 
1—Direct coupled set. 
Western Electric D. C. 
Shunt Wound Type. 
Speed 1800. K. W. 3. 
Motor, W. E. % 
cycle. Amp. 3.1. 
1800. 
1—Direct Coupled Set. 
Holtzer Cabot Generator Type E. 
¥%. Rating S. E. 207 volts. 
Speed 1200 R. P. M. 
Holtzer Cabot Motor. 
% H. P. Volts 20. 
1—Power Board. 
2—Ward Leonard 
ers. 
i—Western V. M.—O—75 volts. 
1—Western Ammeter—0-100 Amp. 
Switches. 
STEPHENSON 


H. P. Stover 


Gen. 

1L.6. Ans. 10 
Volts 30. 

H. P. 2 phase, 60 
Volts 220. Spee: 


Siz 
80 A. C 
Size 4%. Rating 
Speed 1000 R, P. M 
Slate Panel 6’x4. 

75 Amp. Circuit Break 


Mis« 


COUNTY TELEPHONE CoO 
Freeport, IIl. 











Write for **free copy” of our directions 
for testing and locating trouble. 


You don’t need an Expensive 
Instrument to locate trouble 
and determine resistances! 


PIGNOLET INSTRUMENTS will do this 
easily—and are inexpensive. 
No exchange can afford to be without one 


L. M. PIGNOLET 
80 Cortlandt St., New York City 


RELIABLE 
TELEPHONE 
SUPPLIES 











from firms that are equipped to 
supply the needs of the industry may 
be obtained by patronizing the ad- 
vertisers on these pages. 
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